CONG TY CP DUtJC PHAM DITGC L1fU CQNG HOA XA HOI CHU NGHIA V1$T NAM
PHARMEDIC DS$c 1?p - Ty do - Hanh phuc

BIEN BAN HOP
DAI HOI DONG CO DONG THI/ONG NIEN NAM 2024

CONG TY CO PHAN DUQC PHAM DUQC LISU PHARMEDIC
Lan thir 32, ngay 20/4/2024

Horn nay, vao lue 08 gid 00 phut ngay 20 thang 4 nam 2024 tai Hgi trudng Trung tam
Hoi nghi 272, dia chi 272 dudng V6 Th| Sau, Phuong V5 Thi Sau, Quan 3, Tp. Ho Chi
Minh, Cong ty Co phan Dirge pham Dirge lieu Pharmedic (Tru so ehinh: 367 Nguyen
Trai, Phuong Nguyen Cu Trinh, Quan 1, Tp. Ho Chi Minh. Giay chung nhan dang ky
doanh nghi?p so 0300483037 do So Ke Hoach va Dau Tu Tp. Ho Chi Minh cap) da tien
hanh to chuc Dai hoi dong co dong thubng nien nam 2024 voi nhCmg noi dung cu the
nhu sau:

1. Thanh phan tham dir

- Anh hung lao dong Ds. Tran V&n Nhieu - nguyen Chu tich Hgi dong quan tri
Cong ty Co phan Dirge pham Dirge lieu Pharmedic, nguyen thanh vien Hoi dong
quan tri Cong ty nhiem ky 2014 -2019.

- Ong Nguyen Ngoc Vu - Bi thu Dang uy - Chu tich Hoi dong thanh vien Cong ty
TNHH MTV Dirge Sai Gon.

- Thanh vien Hoi dong quan tri, Ban kiem soat, Ban Tong Giam doc.

- Co dong va dai dien co dong so hiru co phan cua Cong ty Co phan Dirge pham
Dirge lieu Pharmedic theo danh sach chot ngay 19/3/2024 do Trung tam Liru ky
Chirng khoan Vi?t Nam - Chi nhanh tai Tp. Ho Chi Minh cung cap.

2. Noi dung Dai hoi
- Bao cao hoat dong cua Hgi dong quan tri nam 2023 va nhiem ky 2019- 2024.

- Bao cao tong ket hoat dong san xuat - kinh doanh nam 2023, nhiem ky
2019 - 2024 va ke hoach nim 2024.

- Bao cao ho”t dgng cua Ban kiem soat nam 2023, nhiem ky 2019 - 2024 va To
trinh ve lira chon Cong ty kiem toan cho nam tai ehinh 2024.

- Bao cao tai ehinh nam 2023 da dirge kilm toan. Phan phoi lgi nhuan nam 2023,
ke hoach nam 2024 va To trinh thay doi phuong an ke hoach phan phoi Igi nhuan
va dieu ehinh tang ty le tra co tire nam 2023.

- To trinh xin y kien Dai hoi thong qua nhan su Ban kiem phieu tai Dai hoi.

- Quy che bau ar thanh vien Hoi dong quan tri va Ban kiem soat nhiem ky 2024 -
2029 tai dai hoi.

To trinh blu thanh vien Hoi dong quan tri va thanh vien Ban kiem soat nhiem ky
2024 - 2029.

3. Dien tien Dai hoi

3.1 Kiem tra tir each co dong

Ong Tran Manh Hung -Truong Ban tham tra tu each co dong bao cao co dong
du dieu kien tham du Dai hoi:
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Tong so co dong dirge moi tham dir Dai hoi: 1.512 co dong dai dien cho
9.332.573 co phan co quyen bieu quyet cua Cong ty theo danh sach co dong
ngay 19/3/2024.

Tong so co dong tham dir va uy quyen la 430 co dong voi so co phan so huu va
dai dien la 7.947.633 co phan, chiem ty le 85% tong so co phan co quyen bieu
quyet cua Cong ty.

Can cur theo quy dinh cua Luat Doanh nghiep 2020, Dieu le to chuc hoat dong
Cong ty, so co dong va dai dien co dong dir hop tai Dai hoi dong co dong
thuong nien ndm 2024 co ty le 85% tong so co phan co quyen bieu quyet cua
Cong ty la hop phap, hop 1? va du dieu kien tien hanh theo quy dinh.

Gioi thieu Chu toa doan va Thir ky doan
Ban to chuc thuc hien thu tuc thong qua so lirgng, danh sach Chu toa doan (03
nguoi) va Thu ky doan (02 nguoi).

Chu toa doan Dai hoi

1. Ong Le Vi?t Hung - Chu tjch HDQT

2. Ong Tran Vi?t Trung - Thanh vien HDQT kiem Tong Giam doc

3. BaNguyen Thi Kim Tuyen - Thanh vien HDQT kiem Pho Tong Giam doc

Thu ky doan Dai hoi
1. Ba Bui Thqy Phucmg Uyen - Nguoi phu trach QTCT kiem Thu ky HDQT
2. BaNguyen Thi Diem Xuan - Thu ky Ban Tong Giam doc

(100% co dong va dai dien co dong tham du Dai hoi thong nhat thong qua).
Chtrong trinh Dai hoi

Ong Le Viet Hung - Chu tich HDQT thong qua noi dung Chuong trinh Dai hoi.
Thong qua Ban kiem phieu tai Dai hoi

Ba Nguyen Thi Kim Tuyen - Thanh vien HDQT thong qua To trinh so
08/PMC-HDQT ngay 09/4/2024 (Tai liew DHDCD) ve viec thong qua nhan sir
Ban kiem phieu tai Dai hoi.

(100% co dong va dai dien co dong tham du Dai hoi thong nhat thong qua).
Bao cao cua Hoi dong quan tri

Ong Le Viet Himg - Chu tich HDQT: thong qua Dai hoi Bao cao hoat dong cua
Hoi dong quan tri n&m 2023 va nhiem ky 2019- 2024, thu lao cua Hoi dong
quan tri va Ban kiem soat va dinh hudng phat trien nhiem ky 2024 - 2029.

(Bao cao so 01/PMC-HDQTngay 29/3/2024 - Tai liew DHDCD)
Bao cao tong ket hoat dQng cong ty

Ong Tran Viet Trung - Thanh vien HDQT - Tong Giam doc Cong ty thong qua
Dai hoi Bao cao tong ket hoat dong san xuat, kinh doanh nam 2023, nhiem ky
2019 - 2024 va ke hoach nam 2024.

(Bao cao 56 02/PMC-BTGD ngay 29/3/2024 - Tai liew DHDCD)
Bao cao ctia Ban kiem soat

Ong Le Huu Hung - Dai dien Ban Kiem soat thong qua Dai hoi Bao cao hoat
dong cua Ban kiem soat nam 2023 va nhiem ky 2019- 2024. To trinh ve lira
chon Cong ty kiem toan cho ndm tai chinh 2024.



(Bao cao so 03/PMC-BKS ngay 29/3/2024 va To tnnh so 04/PMC-BKS - Tai
lieu DHDCD)

3.8 Bao cao tai chinh va Phan phoi loi nhuan
Ba Nguyen Dieu Le - Truong Phong Tai chinh ke toan kiem Ke toan trudng
thong qua Dai hoi Bao cao tai chinh n&m 2023 da duoc kiem toan. Phan phoi loi
nhuan nam 2023, ke hoach nSm 2024 va To trinh thay doi phuong an ke hoach
phan phoi loi nhuan va dieu chinh tang ty le tra co tire nam 2023.

(Bao cao so 2103/24/BCKT/AUD-WALUES ngay 18/3/2024, Bao cao sd
05/PMC-HDQT va To trinh sd 06/PMC-HDQT ngay 29/3/2024 - Tai lieu
DHDCD)

3.9 Y kien dong gdp ctia c6 dong

L.

Co dong Nguyen Ke Hue - so co phan: 241 CP

Cong ty phat trien tot, doanh thu va loi nhuan deu tang hang nam, chi so EPS
tang moi nam, gia tri co phieu PMC tren thj trudng tang, de nghi Cong ty chi
cao hon mire 24% hien tai.

Tra loti:

- Cong ty ghi nhan y kien cua co dong va co gang chi tra co tire tir 24%/
nam trd len hang nam. Nam 2022 Cong ty da chi tra 30% va Dai tioi ky
nay HDQT xin y kien co dong thong qua mire co tire 65% nam 2023,
tang them 41% so voi ke hoach dir kien.

Co dong Nguyen Hoang Giap - so co phan: 384 CP

Co dong Cao Ngoc Bich Lan - so co phan: 768 CP

Gidi thieu them ve dir an nha may moi tai khu cong nghe cao, Cong ty nen
co ke hoach them ve nghien cim nhumg mat hang moi, Phong Nghien ciru va
Phong Kinh doanh nen nghien ciru them thi trudng de dua ra nh&ng san
pham phii hop thi trudng de tang them doanh thu vi doanh thu hang nam
tang khong dang ke.

Tra loi:

- HDQT thong nhat dung du an “Nghien cim Phat trien va San xuat Sinh -
Duoc pham Pharmedic” tai Khu Cong nghe cao. Du an vao Khu Cong
nghe cao tai thdi diem nay la chua phu hop, kha nang tai chinh khong kha
thi va vi suat dau tu qua ldn de thuc hien du an, ty le sinh loi se giam
manh trong nhieu nam, lam anh hudng den loi nhuan dau tu tir hoat dong
san xuat kinh doanh cua cong ty. Voi san pham hien tai PMC san xuat
chu yeu la san pham OTC chiem 95% doanh thu cua cong ty, cac san
pham du kien san xuat tai Khu CNC khong phai la the manh cua cong ty.
Trong tuong lai Cong ty co the lap dyt an moi phu hop hon voi tinh hinh
san xuat kinh doanh cua cong ty..

Co dong Nguyen Thi Kim Anh —so co phan: 14 CP

Cong ty co quan tarn den Ong Tran Van Nhieu ngudi da sang lap ra Cong ty
Pharmedic sau khi ve huu. Thu nhap cua HDQT hien nay cao hon so voi thdi
gian trade day, nen tang them thu nhap cho ngudi san xuat true tiep.

Tra loi:



- Héng nam Cong ty deu tham hoi den (A)ng Tran Van Nhieu nguoi da sang
lap ra Cong ty Pharmedic vao nhung dip dac biet: ngay Thay thuoc
27/02, ngay sinh nhat va Tet nguyen dan.

- Quy thu lao HDQT - BKS truoc day dugc chi cho 11 thanh vien HDQT
va 03 BKS, hien nay con 07 thanh vien HDQT va 03 BKS. HDQT se c6
gang phat trien Cong ty hon ntra de cham lo dcri song cho nguoi lao dong
duoc tot hon.

Cong ty ghi nhan tat ca cac y kien dong gop cua co dong va co gang hoan thanh
cac chi tieu theo ke hoach cua Dai hoi dong co dong thong qua.

3.10 Bieu quyet thong qua cac bao cao va ter trinh xin y kien Dai hoi bang
“Phieu bieu quyet” vtri ket qua nhir sau:

Noi dung Tan thanh Khong tan thanh Khong co y kien
S6 CP Tyle s6cCp Tyle S6CP Tyle
(7o) (7o) (0)

. Bao cao hoat dong cua HDQT
nam 2023 va nhiem ky 2019 -
2024, thu lao cua HDQT - BKS  7.947.633  100% 0 0% 0 0%
va dinh huong phat trien nhiem
ky 2024 - 2029.

. Bao cao tong ket hoat dong san

xuat, kinh doanh nam 2023,
nhiem ky 2019 - 2024 va ke /047633 100% 0 0% 0 0%

hoach nam 2024.

. Thong qua bao cao hoat dong
cua BKS nam 2023, nhiem ky
2024 - 2029 va chpn Cty TNHH
Kiem toan va Tu van Chuan Viet
- VIETVALUES kiem toan cho
nam tai chinh 2024.

. Thong qua bao cao tai chinh nam
2023 da duoc kiem toan. Phan
phoi lgi nhuan nam 2023, ke
hoach nam 2024 va To trinh thay ~ 7.947.633  100% 0 0% 0 0%
doi phuomg an ke hoach phan
phoi Igi nhuan va dieu chinh
tang ty le tra co tire nam 2023.

7.947.633  100% 0 0% 0 0%

3.11 HDQT va BKS tuyen bo ket thuc nhiem ky 2019 - 2024
Thanh vien HDQT va thanh vien BKS tuyen bo ket thuc nhiem ky 2019 - 2024.

3.12 Bau thanh vien Hoi dong quan tri va thanh vien Ban kilm soat nhiem Ky
2024 - 2029:

3.12.1 So lirfQng va danh sach de cu, irng ctr thanh vien HDQT va thanh
vien BKS nhifm ky 2024 - 2029:

Ba Nguyen Thi Thanh Binh - Truong Ban kiem phieu thong qua To trinh so
09/PMC-HDQT ngay 09/4/2024 (Tai liew DHDCD) ve viec bau thanh vien Hoi



dong quan tri va thanh vien Ban kiem soat nhi?m ky 2024 - 2029 gom cac noi
dung:
* So thanh vien duoc de cu, ung cu HDQT va BKS nhiem ky 2024 - 2029:
- Haqi dgng quan tri: 07 thanh vien
- Ban kiem soat  : 03 thanh vien
(100% co dong va 7 dai  dienco donfg tham du Dai hoi thong thong qi
* So thanh vien duoc bau vao HDQT va BKS nhiem ky 2024 - 2029:

- Hoi dong quan trj : 07 thanh vien
- Ban kiem soat  : 03 thanh vien

(100% ' codong va dai dienco Odong tham du Dai hqi thong n/

* Danh sach ung cu vien de bau vao chuc danh thanh vien HDQT va thanh
vien BKS nhiem ky 2024 - 2029 nhu sau:

- Thanh vien HDQT:
Ong Nguyen Huy Cudng (Dai dien von nha nude)
Ong Le Van Thinh (Dai dien von nha nude)
Ba Tran Dang Khoa (Dai dien von nha nude)
Ong Nguyen Chi Thanh
Ong Le Anh Minh
Ong Phan Xuan Phong
Ong Le Vi?t Hung
- Thanh vien BKS:
1. Ba Nguyen Thi Thuy My
2. Ong Nguyen Tien Sy
3. Ba Tr"n Thi Van
(Dinh kem Wlich trich ngang cua cac ung vien)
(100% co dong va dai dien co dong tham du Dai h(>i z‘hoong nhat thong qua).
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3.12.2 Co dong de cir thanh vien giam sat kiem phieu tai Dai hpi
1. Ba Tran Thj Ngoc Lan - MSCD: 1172

2. Ong HiraGiaPhudc-MSCD: 0185
3. Ba Cao Ngpc Bich Lan - MSCD: 0035

3.12.2 Quy che bau cir va hirdng dan bau don phieu:

Ba Nguyen Thi Thanh Binh - Trudng Ban kiem phieu thong qua Dai hoi dong
co dong Quy che bau cu va hudng dan bau don phieu.

(100% co dong va dai dien co dong tham du Dai hoi thong nhat thong qua)

3.12.3 Tien hanh bau cir:

Co dong tien hanh bau cu thanh vien HDQT va thanh vien BKS nhiem ky
2024-2029.
3.12.4 Ket qua bau cir:

Ba Nguyen Thi Thanh Binh - Trudng Ban Kiem phieu cong bo ket qua bau cir
thanh vien HDQT va thanh vien BKS nhiem ky 2024 - 2029 (xep theo thu tu so
phieu bau tu cao xuong thap):



Stt Ho va ten So phieu Ty le
Thanh vien Hpi dong quan trj

. Ong Nguyen Huy Cuong 28.597.311 51,76%
2. Ong Nguyen Chi Thanh 9.499.416 17,19%
3. Ong Le Anh Minh 7.998.896 14,48%
4. Ong Phan Xuan Phong 7.429.912 13,45%
5. Ong Le Vipt Hung 936.923 1,70%
6. Ong Le Van Thinh 329.207 0,60%
7. Ba Tran Dang Khoa 310.777 0,56%
Thanh vien Ban kiem soat
Ba Tran Thi Van 10.515.978 44,44%
2. Ba Nguyen Thi Thuy My 6.585.050 27,83%
3. Ong Nguyen Tien Sy 6.511.516 27,52%%
(Hlan Bien bankiem phieu va
3.12.5 Thanh vien HDQT va thanh vien BKS nhi"m ky 2024 - 2029 ra mat
Dai hoi

Thanh vien HDQT va thanh vien BKS nhipm ky 2024 - 2029 nhpn nhipm vu.

Nhir vpy, cac van de xin y kien Dai hpi da dirge thong qua vi co ty 1? bieu quyet tirng
van de, dam bao ty 1? toi thieu bieu quyet thong qua Nghi quyet theo quy dinh tai
Dieu 21 Dieu 1? Cong ty.

Cuoc hop Dai hpi dbng co dong thuemg glien nam 2024 ket thuc vao luc 13 gia 25
phut ngay 20 thang 4 nam 2024 va dupe co dong va dai dien co dong tham du Dai hoi
bieu quyet thong qua noi dung bien ban vtra neu vdi ty le 100%.

Bien ban hop Dai hpi dong co dong thuomg nien nam 2024 ngay 20/4/2024 cua Cong

ty Co phan Dupe pham Dupe lipu PHARMEDIC la co so phap ly de ra Nghi quyet
cua Dai hpi dong co dong Cong ty Co phan Dupe pham Dupe lipu PHARMEDIC.

TM. DAI HQI DONG CO DONG THITONG NIEN 2024
CTY CP DITQC PHAM DU*OC LISU PHARMEDIC
THir KY DAI HQI CHU TQA DAI HQI

Nguyen Thj Diim Xuan



CONGTY CP Dirac PHAM DU*OC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Dpclap-Tu’do-Hanhphuc

S6: 24 /NQ-DHDCD-PMC Thanhpho Ho Chi Minh, ngay 20 thdng 4 nam 2024

NGHI QUYET
DAI HQI DONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN DUOC PHAM DUOC LIEU
PHARMEDIC

- Can cir Luat Chimg khoan so 54/2019/QH14 thong qua ngay 26/11/2019;
- Can cur Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17/6/2020;

- Can cir Dieu le Cong ty Co phan Dugc pham Dugc lieu Pharmedic ban hanh ngay
28/4/2023;

- Can cir Bien ban hgp Dai hoi dong co dong thuong nien nam 2024 cua Cong ty Co
phan Dugc pham Dugc lieu Pharmedic ngay 20/4/2024.

QUYET NGHI

Dai hoi dong co dong thuong nien nam 2024 cua Cong ty Co phan Dugc pham Dugc lieu
Pharmedic nhat tri bieu quyet thong qua cac noi dung sau day:

Dieu 1: Thong qua Bao cao hoat dong cua Hoi dong quan tri, Bao cao tong ket hoat dong
san xuat kinh doanh nam 2023, nhiem ky 2019 - 2024 va ke hoach nam 2024, cu
the mot so chi tieu co ban sau:

Dcm vi: triqu dong

Noi dung Thuc hien nam 2023 Ke ho”ch nam 2024
Tong doanh thu 505,657 492.500
Lgi nhuan trudc thue 104,602 91.000
Lgi nhuan sau thue 83.564 72.800

Dieu 2: Thong qua Bao cao hoat dong cua Ban Kiem soat ndm 2023, nh 1 ky 2019 -
2024 va To trinh so 04/PMC-BKS cua Ban Kiem soat ve chgn Cong ty TNHH
Kiem Toan va Tu Van Chuan Vipt - VIETVALUES kiem toan cho nam tai chinh
2024.

Dieu 3: Thong qua Bao cao tai chinh nam 2023 da dugc kiem toan (Bao cao so
2103/24/BCKT/AUD-VVALUES ngay 18/3/2024 cua Cong ty TNHH Kiem toan
va Tu van Chuan Viet - VIETVALUES).



Dieu 4: Thong qua To trinh so 05/PMC-HDQT cua Hpi dong quan tri ve phan phoi loi
nhuan nam 2023 va ke hoach phan phoi Ipi nhuan nam 2024 voi cac chi tieu sau:

Dcm v/ triqu

Npi dung Thuc hipn nam 2023 Ke hoach nam 2024
Lpi nhupn sau thue 83.564 72.800
Qub>thu lao HDQT, BKS (5%) 4.178 3.640
Quy khen thudng, phuc Ipi (22%) 18.384 16.016
Ty Ip tra co tuc/n&m/mpnh gia 24% 24%
So co tuc tra co dong 22.398 22.398
Lpi nhuan con lai trich Quy DTPT 38.604 30.746

Dieu 5: Thong qua To trinh so 06/PMC-HDQT cua Hpi dong quan tri ve viec thay doi
phuomg an phan phoi Ipi nhuan va dieu chinh ty le tra co tuc nam 2023 theo

Dieu 6:

Dieu 7:

hirdng dieu chinh tang tir 24% len 65% von dieu 1?.

Thong qua To trinh so 09/PMC-HDQT cua Hoi dong quan tri ve vipc mien nhipm
thanh vien Hpi dong quan tri - Ban kiem soat nhiem ky 2019 - 2024 va bau thanh

vien Hpi dong quan trj - Ban kiem soat nhipm ky 2024 - 2029.

Thong qua ket qua bau cu thanh vien Hpi dong quan tri va thanh vien Ban kiem

soat nhipm ky 2024 - 2029 nhu sau:

Thanh vien Hpi dong quan tri:

1. Ong Nguyen Huy Cudng
Ong Nguyen Chi Thanh
Ong Le Anh Minh
Ong Phan Xuan Phong
Ong Le Vipt Hung
Ong Le Van Thinh
Ba Tran Dang Khoa

N R W

Thanh vien Ban kiem soat:
1. Ba Tran Thi Van
2. BaNguyen Thi Thuy My
3. Ong Nguyen Tien Sy

Dieu 8: Ngh| quyet nay co hipu lire tir ngay 20/4/2024, Dai hoi dong co dong giao Hoi
dong quan tri chi dao, to chirc trien khai thuc hipn cac npi dung da dupe cac co
dong thong qua tai Dai Hpi dong co dong thudng nien nam 2024 theo dung quy

djnh cua Dieu Ip cong ty va phap lu”t hipn hanh.

Nai rthart:

- Thanh vien HDQT, BKS;

- Co dong Cty PMC;

- UBCKNN, Sd GDCKHN;

- TTLKCKVN CN. TP.HCM,;
- Website Cty PMC;

- Ltru.



CONG TY CP DITOC PHAM DITOC LIEU CONG HOA XA HQ1 CHU NUBIA VIET NAM
PHARMEDIC Doc lap - Tu do - Hanh phuc

So: 01/PMC-HDQT
Thanh phd Ho Chi Minh, ngay 29 thang 3 nam 2024

BAO CAO HOAT DONG HOI DONG QUAN TRI
NAM 2023 vA NHIEM KY 2019 - 2024

Nam 2023 kinh te - xa hoi Viet Nam dien ra trong boi canh kinh te the thdi gidi
dang phai doi mat vdi nhung thach thuc ldn, bien dong nhanh va kho luong vdi nhung
kho khan keo dai tu cuoi nam 2022 den nay da anh hudng tdi nen kinh te. Su hoi phuc
cua nen kinh te lai bi thach thuc boi tinh trang bat on chinh tri tren toan thdi gidi, su leo
thang cua gia ca va su kho khan cua thi truong tai chinh trong nude. Mac du phai chiu su
anh hudng tir nhung kho khan chung nhung tang truong kinh te nam 2023 ude tinh tang
5,05% so vdi nam trade, cao hon toe do tang truong cua nam 2020 va 2021, nhung thap
hon cac nam con lai trong giai doan 2011 - 2023.

Theo cao cao tir To chuc IQVIA, nganh duoc pham Viet Nam se dat toe do tang
truong kep (CAGR) ve doanh thu khoang 8% trong giai doan 2019-2023. Song, rieng
trong thang con lai nam 2023, nganh duoc dang phai doi mat vdi khong it thach thuc, dac
biet la kenh OTC (thuoc khong ke don) se gap nhieu rao can trong viec duy tri tang
truong do tinh hinh phuc hoi kinh te van cham va chua the cai thien trong ngan han.

Trong nam 2023, cac doanh nghiep san xuat va kinh doanh duoc pham dang phai
doi mat vdi nhieu kho khan nhu cau tieu dimg yeu; bien dong gia nang luong, nguyen vat
lieu dau vao; canh tranh giua cac doanh nghiep cimg nganh va sire ep tir ty gia gia tang.
Pharmedic cung khong ngoai le, vdi nhung tac dong tren da lam Cong ty phuc hoi cham
sau khi trai qua thdi ky dich benh vdi khong it kho khan va thach thirc anh hudng den
mpi hoat dong san xuat kinh doanh cua Cong ty.

Cong ty tap trang san xuat nhom hang chien luge co doanh so ldn va lgi nhuan
cao vdi tong doanh thu tang 3,98% va Igi nhuan trade thue tang 8,96% so vdi ke hoach.
Ket qua nay co dugc nhd Cong ty da xay dung phuong an ban hang, kinh doanh linh
hoat, kiem soat tot chi phi, dong tien trong dieu kien kinh doanh kho khan, cai tien thu
tuc mua ban va quy trinh san xuat, dong thdi khong ngimg nang cao chat lugng san
pham, qua do cai thien dang ke mire lgi nhuan thu ve vdi mong muon tang co tire cho co
dong.

Cong ty Co phan Dugc pham Dugc lieu Pharmedic to chirc Dai hoi dong co dong
thuong nien nam 2024 (lan thir 32), la nam thir mudi lam co phieu PMC cua Cong ty
dugc niem yet tai So Giao dich Chirng khoan Ha Noi.

Bao cao HDQT nam 2023, nhiem ky 2019 - 2024 Trang 1/8



Tinh den thbi diem chot danh sach co dong (ngay 19/3/2024) tham du Dai hoi

dong co dong thubng nien Mm 2024, so co dong la 1.512 co dong, tong so co phan pho
thong dang lira hanh 9.332.573 co phan, bao gom :

1. Co dong Ion: 02 co dong, sa huu 5.416.557 CP, ty le 58,04%, trong do:

- Cty TNHH MTV Duac Sai Gon - Sapharco (Co dong Nha nuac): sa huu
4.054.309 CP, ty le 43,44%.

- Cong ty CP Chung khoan Sai Gon - Ha Noi: sa huu 1.362.248 CP, ty le
14,6%.
2. Co dong trong nuac: 1.465 co dong, sa huu 3.628.976 CP, ty le 38,89%, trong
do:
- Tochuc : 17co dong, sahuu 53.558 CP, ty le 0,57%.
- Canhan: 1.448 co dong, so huu3.546.888 CP, ty le 38,01%.

3. Co dong nuac ngoai: 45 co dong, so huu 287.040 CP, ty le 3,07%, trong do:
- Tochuc : 12co dong, sohuu181.644 CP, ty le 1,94%
- Canhan : 33co dong, sohuu105.396 CP, ty le 1,13%

Co cau co dong phan theo cac tieu chi ty le so huu: co dong so huu nam giu tu

5% co phieu tra len co quyen bieu quyet 58,04%. Co dong nam giu tir 1% den dubi 5%
co phieu co quyen bieu quyet 21,84%. Co dong Mm giu duai 1% co phieu co quyen
bieu quyet 20,12%.

I

Cac hoat dong cua Hoi dong quan trj trong nam 2023 va nhiem ky 2019 - 2024

Nam 2023, Hoi dong quan tri (HDQT) Cong ty da trien khai thuc hien cac van de
theo nghi quyet cua Dai hoi dong co dong (DHDCD), chu dong dua ra cac giai phap
phu hap nham dat va vugt ke hoach de ra.

Hoi dong quan tri da to chuc 06 phien hop, ban hanh 21 Nghi quyet va 10 Quyet
dinh. Bien ban, Quyet dinh va Nghi quyet HDQT deu dua tren su thong nhat cua cac
thanh vien, luu tru theo dung quy dinh va duac gui day du cho cac thanh vien HDQT,
Ban kiem soat (BKS). Cac cuoc hop cua HDQT deu co su tham du cua Ban Kiem
soat va Ban dieu hanh de trao doi, thao luan va tao su nhat tri cao trong cac chien
luge, dinh hubng kinh doanh, chi dao cua HDQT doi vbi Ban dieu hanh.

Cac thanh vien HDQT da tham gia day du cac cuoc hop va dong gop y kien doi vbi
cac van de thuoc tham quyen HDQT vbi tinh than trach nhiem cao, phat huy nang hre
ldnh dao cua cac thanh vien HDQT, vi Igi ich cua cac co dong va su phat trien ben
vung cua Cong ty. Ben canh viec thuc hien va hoan thanh cac trach nhiem chung doi
vbi cac hoat dong cua HDQT, cac thanh vien HDQT da hoan thanh tot cac nhiem vu
dugc giao theo su phan cong cua HDQT.
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- HDQT da trien khai cac chi tieu quan trong ve hoat dong san xuat kinh doanh cua
Cong ty, bam sat ke hoach cua DHDCD thubng nien Mm 2023 de ra, dong thbi linh
hoat dieu ehinh chien luge san xuat kinh doanh nMm ung pho vbi tinh hinh kho khan
hien nay cua Cong ty noi rieng va kinh te thi trubng noi chung, nhung van bao dam
duac lgi ich cua ngubi lao dong cung nhu quyen va lgi ich hop phap cua toan the co
dong cong ty.

- HDQT quan tri thong nhat dung du an “Nghien cuu Phat trien va San xuat Sinh -
Dugc pham Pharmedic” tai Khu Cong nghe cao. Du an vao Khu Cong nghe cao tai
thbi diem nay la chua phu hap, kha nang tai ehinh khong kha thi va vi suat dau tu qua
Ibn de thuc hien du an, ty le sinh lbi se giam manh trong nhieu nam, lam anh hubng
den lgi nhuan dau tu tu hoat dong san xuat kinh doanh cua cong ty. Vbi san pham
hien tai PMC san xuat chu yeu la san pham OTC chiem 95% doanh thu cua cong ty,
cac san pham du kien san xuat tai Khu CNC khong phai la the manh cua cong ty.
Trong tuong lai Cong ty co the lap du an mbi phu hap han vbi tinh hinh san xuat
kinh doanh cua cong ty.

- HDQT da trinh DHDCD bang hinh thuc lay y kien bang van ban ve viec hoan nhap
mot phan Quy dau tu phat trien vao Lgi nhuan sau thue chua phan phoi va chia co tire
tir 1gi nhuan sau thue chua phan phoi nay vbi ty le 126%.

Bo nhiem mot so nhan su cap quan ly. Cong ty da ap dung ehinh sach phu hap theo
tirng thbi ky de hap ly hoa nguon nhan luc va hieu qua tiet kiem chi phi.

- HDQT da thong nhat vbi BKS chon Cong ty TNHH Kiem toan va Tu van Chuan
Viet (VIETVALUES) la dan vi kiem toan Mm 2023. Da thuc hien ky hgp dong kiem
toan ngay 24/5/2023.

- To chuc chi dao thuc hien nghiem tuc che do bao cao doi vbi Bao cao tai ehinh nam
2023 kiem toan, Bao cao tai ehinh ban nien soat xet, Bao cao tai ehinh cac Quy, Bao
cao quan tri va Bao cao thubng nien nam 2023.

- Phoi hgp chat che vbi Ban kiem soat nham giam sat cac hoat dong san xuat, kinh
doanh cua Cong ty, quan ly chat che tai san, nguon von, sir dung von hieu qua va
minh bach; dong thbi dam bao su tuan thu nghiem cac quy dinh cua phap luat va cua
Dieu le Cong ty.

- To chuc thanh cong Dai hoi dong co dong Mm 2023 vao ngay 22/4/2023, ky niem 42
Mm ngay thanh lap Cong ty (30/6/1981 - 30/6/2023).

- Trien khai viec chot danh sach va chi tra co tire dot 2 Mm 2022 (03/04/2023), chi tra
co tuc con lai Mm 2022 va tam ung co tire dot 1 Mm 2023 (29/09/2023). Chi tra co

tuc tir nguon hoan nh~p Quy dau tu phat trien ve Lgi nhuan sau thue chua phan phoi
la 117,590 ty dong vbi ty le la 126%/co phan, dot 1 ngay 24/11/2023, dot 2 ngay
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22/12/2023. Co tuc chi tra hang nam luon gift vfing ty le 24% tro len, cao hon so vdi
trang binh nganh dirge, dirge chi tra day dft va dung thdi han cong bo.

- Cac bo phan tham gia dong gop y kien sfta doi, bo sung nganh nghe kinh doanh, Dieu
le Cong ty, Quy che noi bo ve quan tri cong ty va cac quy che, quy dinh tai Cong ty
theo quy dinh efta Nha nude.

* Nhigin ky 2019 -2024
- Ve nhan sir: HDQT gom co 7 thanh vien, dau nhiem ky co 4 thanh vien khong dieu
hanh trong do co 1 thanh vien HDQT doc lap va 3 thanh vien la dai dien von nha

nirdc. Cuoi nhiem ky co 1thanh vien HDQT doc lap khong con dft tieu chuan va dieu
kien de tro thanh thanh vien HDQT theo Dieu 160 Luat Doanh nghiep.

- HDQT da thuc hien va hoan thanh tot cac Nghi quyet Dai hoi dong co dong phe
chuan. Thuc hien cac chi tieu chinh ve doanh thu, Igi nhuan, co tftc, thu nhap ngudi
lao dong deu dat va vugt mftc so vdi ke hoach dat ra. Cong tac quan tri Cong ty tuan
thft cac quy dinh efta Dieu le va Phap luat hien hanh.

- Cong tac giam sat Ban dieu hanh dugc thuc hien thuong xuyen, kip thdi dua ra cac
chft truong, dinh hudng nham thao gd nhftng kho khan, bat cap trong hoat dong san
xuat kinh doanh de hoan thanh nhiem vu.

- Du an mo rong phan xuong Thuoc Nho mat tai Nha may da di vao hoat dong gop
phan tang doanh thu va lgi nhuan dang ke.

- Nam 2019 HDQT da thanh lap Ban Kiem soat noi bo, Ban Nghien eftu phat trien san
pham de trg giup cho hoat dong efta HDQT.

- Nam 2022 thuc hien theo Nghi dinh 05 efta Chinh phft ve kiem toan noi bo, HDQT da
giai the Ban Kiem soat noi bo va thanh lap Ban Kiem toan noi bo true thuoc Hoi
dong quan tri, giup Hoi dong Quan tri thuc hien muc tieu thong qua tiep can mot each
co he thong va co nguyen tac de danh gia va nang cao hieu qua efta hoat dong quan tri
rui ro, he thong kiem soat efing nhu quy trinh quan tri.

Nham tao co so phap ly cho hoat dong san xuat kinh doanh efta Cong ty, trong nhiem
ky HDQT da ban hanh sfta doi, bo sung 3 lan Dieu le cong ty, 3 lan Quy che noi bo
ve quan tri cong ty va 02 lan Quy che hoat dong efta Hoi dong quan tri theo Luat
doanh nghiep nam 2020, 01 lan Quy che Cong bo thong tin va cac van ban hudng dan
luat.

- Tao dieu kien thuan 1gi de Ban kiem soat thuc hien tot cong tac kiem soat tai Cong ty,
ho trg tich cue Ban dieu hanh trong cong tac quan ly dieu hanh, efing no luc hoan
thanh muc tieu chung efta Cong ty.

- Viec cong bo thong tin dugc thuc hien dftng thdi gian va day dft theo quy dinh efta
Phap luat bao gom cac noi dung: thong tin 24h, 72h va dinh ky (bao cao tai chinh,
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bao cao thudng nien, bao cao tinh hinh quan tri, bao cao giao dich co dong co lien
quan va nhung bao cao khac).

- Thuc hien hudng dan cua Uy ban Chung khoan Nha nude ve viec cong bo thong tin
tren thi trudng Chimg khoan thong qua he thong cong bo thong tin dien tu IDS cua
Uy ban Chung khoan Nha nude va CIMS cua Sa Giao dich Chung khoan Ha Noi,
Cong ty dS trien khai thuc hien va tien hanh cong bo thong tin theo dung quy dinh
cua phap luat. Thuc hien cac thu tuc can thiet vdi Tong Cong ty Luu ky va Bu trir
Chung khoan Viet Nam de tao dieu kien cho cac co dong dang ky co phieu tren san
giao dich chung khoan nhanh chong, kip thdi.

- Hoan thien cac hoat dong quan tri Cong ty theo nhung thong le va thuc hanh tien tien,
viec danh gia cac hoat dong cua cac thanh vien HDQT va BKS cung se dupe chat che
hon nham tang cudng vai tro va trach nhiem cua cac thanh vien. Pharmedic da cai
tien rat nhieu hoat dong lien quan den:

+ Quyen co dong: Pharmedic tao moi dieu kien cho co dong tham du DHDCD,
thanh toan co tuc day du va dung han vdi chinh sach ro rang.

+ Doi xu binh dang vdi tat ca co dong: co dong co quyen dupe chi dinh ngudi dai
dien dupe uy quyen va quyen bieu quyet trong cube hop DHDCD. Viec bau, mien
nhiem, bai nhiem, bo sung thanh vien HDQT va BKS phai dupe DHDCD thong

qua.

+ Thanh vien HDQT va ca cau dam bao tinh doc lap va da dang ve chuyen mon,
Chu rich khong kiem Tong Giam doc, nang cao vai tro va trach nhiem cua thanh
vien doc lap va khong dieu hanh, thuc hien danh gia hoat dong cua timg thanh
vien HDQT.

- Xac dinh cong tac dao tao, boi dudng can bo la dieu kien tien quyet cho su phat trien
cua Cong ty nen chinh sach dao tao la mot trong nhung chinh sach chat lupng luon
dupe duy tri trong suot ca nhiem ky va con tiep tuc thuc hien trong thdi gian tdi nham
dap ung dupe yeu cau ve nguon nhan lire trong timg giai doan phat trien cua Cong ty
dong thdi phat huy dupe trinh do nang luc, khai thac dupe tiem nang va tinh sang tao
cua moi con ngudi.

- Cong ty lien tuc dat danh hieu “Hang Viet Nam chat lupng cao” do ngudi tieu dung
binh chon tir 2003 - 2023. Cac danh hieu Cong ty dat dupe: “Top 10 Cong ty Dupe
Viet Nam uy tin nam 2020” (nhom nganh san xuat dupe pham) do Cong ty co phan
Bao cao Danh gia Viet Nam (Vietnam Report) cong bo; Top 20 Thuong hieu noi
tieng hang dau Viet Nam nam 2021; San pham GYNOFAR dat Top 20 Hang viet uy
tin chat lupng tot vi quyen Ipi ngudi tieu dung nam 2021; Top 10 Thuong hieu phat
trien Chau A nam 2022 do Vien nghien ciru doanh nghiep vira va nho (RISME) phoi
hop cung Hiep hoi doanh nghiep nho va vira quoc te (ISSME) to chirc.
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. Danh gia cua Hpi dong quan trj ve ket qua hoat dong cua Ban dieu hanh nam
2023 va nhiem ky 2019 - 2024

Cong ty da thirc hien dung cac chu tnroug, ehinh sach phap luat cua Nha nuac, tich
cue bao ve moi truoug, thuc hien tot cac trach nhiem xa hoi doi vdi cong dong dia
phuong. Tap the L&nh dao va ngudi lao dong da co nhieu co gang khac phuc kho
khan thuc hien tot cac giai phap theo chi dao cua HDQT va nhung bien phap cua Ban
dieu hanh trong to chuc trien khai san xuat va phan phoi san pham cho thi truang gop
phan mang lai hieu qua trong san xuat kinh doanh.

Cong ty tich cue tham gia vao cac hoat dong cong dong, hoat dong tinh nguyen, lam
sach moi truang, nang cao kien thuc cua cong dong trong cac van de ve sue khoe.

Ban dieu hanh da hoan thanh va hoan thanh vugt mire cac chi tieu ke hoach kinh
doanh Mm 2023 dd dugc Dai hoi dong co dong va HDQT de ra, vai tong doanh thu
dat 505,657 ty dong, tang 3,98% so vai ke hoach va tang 3,64% so vai Mm 2022.
Lai nhuan trade thue 2023 dat 104,602 ty dong tang 8,96% so vdi ke hoach va tang
0,12% so vdi Mm 2022.

Hoi dong quan tri da theo sat hoat dong cua Ban dieu hanh va ghi nhan no luc cua
Ban dieu hanh trong cong tac lanh dao, dieu hanh hoat dong san xuat kinh doanh cua
Cong ty. Ban dieu hanh da trien khai hoat dong san xuat kinh doanh cua Cong ty phu
hop vdi dinh huang cua Hoi dong quan tri, tren ca sa dam bao quyen lgi cua Cong ty,
Co dong, ngudi lao dong va nha dau tu. Ben canh do, Ban dieu hanh nam ro nguon
luc cua Cong ty va linh hoat dieu ehinh ke hoach, thich ung vdi nhung bien dong cua
thi traong.

Cac thanh vien Ban dieu hanh da phoi hop chat che vdi nhau va vdi cac bo phan khac
trong cong tac dieu hanh va thuc hien cac hoat dong san xuat kinh doanh. Ban dieu
hanh cung ho trg kip thdi cho can bo cong nhan vien, quan tam den dai song vat chat
va tinh than cua ngudi lao dong, duy tri moi truang lam viec on dinh, lanh manh, than
thien.

HDQT nhan thay Ban dieu hanh Cong ty da co gang thuc hien nhieu bien phap cung
co cong tac quan tri noi bo lien quan den bo may to chuc, nhan su va cong tac san
xuat cua cac nha may. Trong nam 2024, HDQT tiep tuc de nghi Ban dieu hanh de cao
su chu dong trien khai, xu ly cac cong viec ma moi Pho Tong Giam doc phu trach.
Ban dieu hanh can tiep tuc hoan thien viec xay dung, hoan thien cac quy che, quy
trinh trien khai cong viec cua tirng bo phan.

Khep lai nhiem ky 2019 - 2024, co the noi la mot giai doan thach thuc vdi nhieu
chuyen bien. HDQT da sat canh cung Ban dieu hanh dam trach nhieu muc tieu nhiem
vu va trong trach dan xen, Pharmedic da co mot vi tri nhat dinh tren thi truang va
phan khuc. Dam bao chien luge phat trien ben vung trung va dai han trong khi van
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dam bao sir tang trudng kha quan cho co dong, chinh sach on dinh cho ngudi lao
dong, dong thdi dap img tot mong dpi cua cac ben lien quan khac.

- Cong ty da gift vung tang tnrong doanh thu, Ipi nhuan on dinh trong mpt thi trudng
canh tranh khoc liet va duy tri co tire cao cho co dong.

- Vdi ket qua hoat dong san xuat kinh doanh trong giai doan 2019 - 2023 nhu sau:

DVT: Ty dong
Nam 2019 2020 2021 2022 2023

Tong doanh thu 473,009 469,806 425,320 487,877 505,657
Lpi nhuan trude

thue 93,457 93,700 81,284 104,480 104,602
Co tire 24% 24% 24% 30% 24%
Lai caban tren 1

co phieu (dong/cp) 5.821 5.837 5.066 6.525 6.536

2. Thu lao cua Hoi dong quan trj va Ban kiem soat

Quy thir lao cira Hoi dong quan tri va Ban kiem soat: 5% lpi nhuan sau thue, binh
quan thang nam 2023 (chua trir thue TNCN), cu the:

II.

Chu tich HDQT 45,08 trieu dong/ thang
Thanh vien HDQT 29.58 trieu dong/ thang
Truong Ban kiem soat 29.58 trieu dong/ thang

Thanh vien Ban kiem soat 22,52 trieu dong/ thang

Djnh hirong phat trien nhiem ky 2024 - 2029

Tiep tuc trien khai cac muc tieu trong chien lupc phat trien cua PHARMEDIC nhiem
ky 2024 - 20209.

Tiep tuc giu vung va phat trien vi the PMC tren tri trudng, phat trien on dinh
doanh thu va Ipi nhuan.

Md rong viec kinh doanh cac san pham cham soc sire khoe ngudi tieu dung, dua
thuoug hieu ngay cang ldn manh tren thi trudng vdi muc dich “PHARMEDIC -
Sire khoe va Niem tin”.

Dam bao duy tri cac chimg nhan chat lupng, tieu chuan san xuat.
Day manh marketing, da dang kenh phan phoi.
Phan dau dat mire co tire 24%/ nam.

Tiep tuc nghien cim them du an ve dau tu xay dung nha may mdi dat tieu chuan
san xuat dupe pham theo quy dinh va dau tu nang cap tieu chuan quoc te nha may
hien tai.
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- Tap trung nghien cuu phat trien cac san pham mdi va tiem nang dap ting nhu cau
cua thi truong.

- Ung dung khoa hoc cong nghg trong hoat d<?ng R&D, san xuat, thong tin, quan trj.
- Phat trien va nang cao chat lupng nguon nhan I\rc.

- Phat trien moi quan hg va tao niem tin lau dai vdi co dong, dam bao vigc cong bo
thong tin theo quy dinh.

- Phat trien ben vfing di doi vdi bao v§ moi truong sinh thai va trach nhigm vdi
(Qng dong, dam bao doi song cua nguoi lao dpng, dong gop on dinh vao ngan
sach cua thanh pho, thuc hign tot cong tac an sinh xd hpi.

II1. K£t luan

Nhigm ky 2019 - 2024 la mpt chang dudng nhieu thu thach vdi dieu kign kinh doanh con
nhieu kho khan va su canh tranh khoc ligt tren thi truong dupe pham, nhd co su chi dao
cua Hpi dong quan trj, Ban dieu hanh cung vdi toan the CBCNV Pharmedic da no lire
giu dupe muc tang truong on dinh. Dat dupe thanh cong nay HQi dong quan trj cung Ban
dieu hanh va tap the can bp cong nhan vien trong cong ty cung nhau doan ket, no luc
phan dau vupt qua kho khan, de xay dung Cong ty tftng bude phat trien.

Nam 2024, van con nhftng co hpi, kho khan, thach thuc va nhftng bien dQng kho luong
vdi su hoi phuc cua nen kinh te va su canh tranh cua cac cong ty dupe noi chung va
Pharmedic noi rieng. Hpi dong quan tri cung Ban dieu hanh va tup the can bp cong nhan
vien trong cong ty tiep tqc no Ipc phan dau vupt qua mpi kho khan de hoan thanh nhfing
ke hoach da de ra.

Thay m£t HDQT, toi xin gui ldi cam on tran trpng nhat den Quy co dong, Nha dau tu,
Quy khach hang, cac co quan ban nganh doan the, tap the CBCNV Pharmedic. Hy vpng
rang Quy vi sS tlep tuc tin nhigm, ung hp va dong hanh cung chung toi tren con dudng
thuc hign nhigm vu ke hoach de ra trong nhigm ky 2024 - 2029, duy tri sp on dinh va
phat trien ben vftng, dua thuong higu PMC ngay cang phat trien.

Kinh trinh Dai hpi dgng co dong thong qua.
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CONG TY CP DtTOC PHAM DUOC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Tu do - Hanh phuc

So: 02 /PMC-BTGB Thanhpho Ho Chi Minh, ngay 29 thang 03 ncim 2024

BAO CAO

DAI HOI DONG CO DONG Tm ONG NIEN 2024
(PHAN I. TONG KET HOAT DONG SANXUAT - KINH DOANH NAM 2023,
PHIfONG HIfONG NHIEM VJJ2024; PHAN 2. TONG KET NHIEM K'Y 2019-2024)

PHAN 1
TONG KET HOAT DONG SAN XUAT - KINH DOANH NAM 2023,
PHUONG HUONG NHIEM VU NAM 2024

I. BOICANH

Theo so lieu thong ke nganh duac Viet Nam nam 2023 cua VIRAC, thi truang nganh
duac co nhieu su bien dong so vai cung ky nam 2022, trong do:

Nhap khau nguyen phu lieu duac pham co su bien dong. Tong san pham quoc noi:
GDP 9 thang dau nam 2023 tang truang 4.24% so vai cung ky, kha thap so vai GDP
cimg ky giai doan 2011 - 2023. Nhom dich vu y te va hoat dong tra giup xa hoi tang
truang 1.32%.

Chi so san xuat cong nghiep nganh thuoc, hoa duac va duac lieu: nganh cong nghiep
tang truang chua dat ky vong do boi canh kinh te kho khan chung tren toan the gidi.
Hoat dong san xuat kinh doanh cua cac doanh nghiep van gap phai nhieu kho khan, thach
thuc, dac biet trong viec tiep can dong tien va thi truang xuat khau, vdi sue mua yeu. Tai
Viet Nam, GDP tang truang khong nhu ke hoach (5%/6,5%), mot so DN giam lao dong
do don hang xuat khau, dau tu khong dat nhu ke hoach (5,81%/7,5-8%), ngudi dan kho
khan nen tiet giam viec mua thuoc.

Tong kim ngach xuat, nhap khau bien dong so vai cung ky nam trade.

Chi so tang truang doanh thu ban le hang hoa va dich vu tieu dung: Theo dir lieu
VIRAC tong hap, toe do tang cua tong mire ban le hang hoa va doanh thu dich vu tieu
dung nSm 2023 co dau hieu giam toe so vdi cimg ky, dat 9.7%.

Chuoi gia tri duac de cap trong bao cao nganh duac 2023 Viet Nam duac chia lam 3
nhom ehinh:

+ Nhom san xuat duac chia thanh cac nhom: cac nha cung ung nguyen lieu san xuat
duac pham, cac Cong ty Duac noi dja, cac Cong ty Duac FDL

+ Nhom phan phoi duac chia thanh: Cac nha phan phoi si, phan phoi le noi dia va
nude ngoai, he thong cac trung tam ban si.

+ Nhom ban le duac phan chia thanh: benh vien, nha thuoc, cac phong mach tu
nhan...

-> Viet Nam van phu thuoc nhieu vao nguyen phu lieu duac pham nhap khau.
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Sire de khang cua nganh dupe trong boi canh kinh te tang tnrong cham: Tinh den thai
diem hien tai, sau 10 thang dau nam 2023, tinh hinh chung cua kenh phan phoi thude d
cac benh vien (ETC - thuoc co ke dan) chung kien su tang tnrong kha tot. Trong do,
dong gop ldn cho su tang trudng cua kenh nay den tir viec cac quy che dau thau thuoc
trong benh vien da dupe ndi long va thong thoang hon. Dien hinh la Luat kham, chira
benh so 15/2023/QH15 tao dieu kien cho cac benh vien cong tu chu ve nguon von de dau
tu ca sa vat chat nham phir hap vdi nhu cau kham benh, khac phuc tinh trang i tac tai
benh vien, benh nhan phai chd dpi do ca sa y te thieu may moc, thiet bi. Nhd vay, luu
lupng benh nhan tdi kham, chua benh tai benh vien gia tang, thuc day tieu thu san lupng
thuoc tren kenh ETC. Ben canh do, viec gia han so dang ky thuoc (Nghi quyet so
80/2023/QH]15) co hieu luc tir thang 1/2023, Thong tu so 06/2023/TTBYT quy dinh viec
dau thau thuoc tai cac ca sa y te cong lap, thao gd cac kho khan lien quan den dau thau
thuoc, gia thuoc co hieu luc ke tir ngay 27/04 hay Nghi dinh sd 07/ND-CP va Nghi quyet
sd 30/NQ-CP ban hanh vao thang 3/2023 cua Chinh phu da giai quyet phan nao nhung
kho khan trade mat cho benh vien va doanh nghiep san xuat dupe pham, dac biet la viec
to chirc mua sam dau thau va gia han so dang ky luu hanh thuoc, giirp hoat dong dau thau
thuoc ETC soi dong han trong nhung thang cuoi quy II, lupng hang cung cap co dau hieu
cai thien va tuong doi day du tai cac benh vien, thuoc ngoai dupe nhap ve nhieu han so
vdi trade day.

Trong khi do, tinh hinh kinh doanh d mang OTC (thuoc khong ke dan) co dau hieu di
ngang, tham chi suy giam nhe va dang trong giai doan “vang thau lan Ion” Theo nhan
dinh cua phan ldn chuyen gia nganh dupe chia se vdi Vietnam Report. Trade tien, sire
mua qua kenh OTC bi anh huong phan nao bai sire cau yeu di khi thu nhap ngudi tieu
dung giam. Theo do, da duy tri tang trudng trong quy I, co xu hudng giam tir quy II va
da tang nua cuoi nam cung gap nhieu thach thuc. Ngoai ra, sau thdi ky dich benh keo
dai, Ipi dung su roi ren cua thi trudng trong giai doan nhu cau sir dung, tich tra cac san
pham cham soc sire khoe, cac san pham ve dudng ho hap tang dot bien, cac san pham
cham soc sire khoe da bung no, trong khi viec kiem soat chat lupng con nhieu kho khan,
co nhung san pham hang gia, hang nhai xuat hien, gay nham lan cho ngudi tieu dung va
anh hudng tieu circ den sir phat trien lanh manh cua thi trudng dupe.

Trong nam 2023, top 5 kho khan ldn nhat theo danh gia cua cac doanh nghiep Dupe
bao gom: (1) Kinh te tang trudng cham; (2) Cau tieu dung yeu; (3) Bien dong gia nang
lupng, nguyen vat lieu dau vao; (4) Canh tranh giira cac doanh nghiep cung nganh; va (5)
Sire ep tir ty gia gia tang. Bien dong gia nang lupng, nguyen vat lieu dau vao hay rai ro
tir chuoi cung img, chi phi hau can gia tang khong con la cac van de nong nhat nhu nam
trade va nhudng chd cho cau chuyen tang tnrong cham cua nen kinh te, song van nam
trong top 5 thach thirc dupe neu ten. Tren thuc te, thi trudng dupe Viet Nam con thieu
tinh on dinh, do nguyen lieu san xuat phu thuoc tdi 90% vao nguon nhap khau tir nude
ngoai. Su phu thuoc nay khien nganh dupe nhay cam vdi cac yeu to ben ngoai nhu: bien
dong ty gia, gia nhap khau hay nhung cir soc ve nguon hang dirt gay chuoi cung irng Ben
canh do, phan ldn cac doanh nghiep deu tap trang san xuat cac loai thuoc pho bien tren
thi trudng, trong khi do cac loai thuoc chuyen khoa, dac tri, yeu cau ky thuat bao che
hien dai chua nhan dupe su quan tarn tuong ximg. Cac cong ty dupe trong nude hien nay
chu yeu tap trang san xuat cac loai thuoc Generic co gia tri thap, gia re, kha nang canh
tranh kem, dan den tinh trang vira phai canh tranh vdi cac loai thuoc Generic nhap khau,
vira canh tranh ndi bo nganh. Do do, ton tai tinh trang san xuat chong cheo, tranh gianh
phan khirc thi trudng.
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II. TiNH HIM! 111ifC HIEN CAC HOAT DQNG
1. Ket qua hopt dpng san xuat kinh doanh nam 2023 (So lieu da dutffc kiem toan)

Dan vi tinh: trien dong

So sanh
Thuc hien Ke hoach  Thuc hien Ty le (%) Ty le (%)
Noi dung thuc hiSn so thuc hien
2022 2023 2023 : 2023 so vdi
vdi ke hoach thuc hien
nSm 2023 nam 2022
) @) 3) ) @/3) @)
Tong doanh thu
va cac khoan thu 487.877 486.300 505.657 103,98 103,64
nhap
Tong chi phi 383.397 390.300 401.055 102,76 104,61
Ellillenhuan trade 104.480 96.000 104.602 108.96 100,12
Lpi nhuan sau 83.416 76.800 83.564 108,81 100,18
thue
Thue thu nhap 21.064 19200 21.038 109,57 99,88
doanh nghiep
Ti suat Ipi nhuan
trade thue tren 21,4% 19,7% 20,7%
Tong doanh thu
Ti le chia co tire 30% 24% 24%

- Tong doanh thu thuc hien nam 2023 tang 3,98% ( tang 19,357 ty) so vdi ke hoach
2023 va tang 3,64% so vdi thuc hien nam 2022 (tang 17,780 ty)

- Tong chi phi thuc hien nam 2023 tang 2,76% ( tang 10,755 ty) so vdi ke hoach 2023
va tang 4,61% so vdi thuc hien nam 2022 (tang 17,658 ty)

- Tong Ipi nhuan trade thue n&m 2023 tang 8,96% (tang 8,602 ty) so vdi ke hoach
2023 va tang 0,12% so vdi thuc hien nam 2022 (tang 0,122 ty)

- Nam 2023 mac du tong doanh thu tang 3,64% (17,780 ty) so vdi nam 2022 nhung
tong Ipi nhuan chi tang 122 trieu -> nam 2023 gia tri hang khuyen mai quang cao,
hang tang... cao hon nam 2022 lam cho ty le gia von tren doanh thu nam 2023 cao
hon nam 2022 (nam 2023 la 64%, nam 2022 la 60%)

- Ty suat Ipi nhuan trade thue tren tong doanh thu thuc hien nam 2022 la 21,4%, ke
hoach nam 2023 la 19,7% va thuc hien nam 2023 la 20,7%

- Ty le chia co tuc cua nam 2022 la 30%, nam 2023 ke hoach chia co tuc la 24%; trong
nam 2023, thuc hien chia co tuc tir nguon hoan nhap Quy Dau tu phat trien ve Lpi
nhuan chua phan phoi vdi ty le 126%
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. Ho”t dpng san xuat kinh doanh

Doanh thu va lai nhuan cua Cong ty trong nam 2023 la dan dau cua toan he thong
Cong ty TNHH MTV Duac Sai Gon (SGP) . Day la thanh tich ghi nhan su doan ket
cua tap the CBCNV Cong ty. Doanh thu ban hang tiem n&ng gop phan cho doanh thu
va lai nhuan cua PMC hoan thanh ke hoach.

Thay doi phuong thuc van chuyen hang hoa de hieu qua han trong hoat dong san xuat
kinh doanh .

Tuan thu GPs trong toan Cong ty: GMP- WHO (bao gom GLP, GSP), GDP (thanh
pham, nguyen lieu), tai xet C-GMP (my pham)

Xay dung phuong an ban hang, kinh doanh linh hoat de dam bao hoan thanh va vugt
ke hoach de ra nam 2023.

Xay dung tham muu cac phuong an ve gia san pham de dam bao an toan va lai
nhuan.

De tiet giam chi phi trong dieu kien kinh doanh kho khan va de tang doanh so ban
hang, on dinh lai nhuan, cong ty da xay dung phuong an giao hang mien Bac va Mien
Trung qua Cong ty van tai dudng true (xe lua)

Cai tien thu tuc mua, ban, chiet khau hap ly cho tung doi tuang khach hang.

Tuan thu dung SOP de dam bao thanh pham luon dat chat luong. Cac phong ban phoi
hop chat che khong de gian doan trong san xuat;

Ra soat cap nhat va dieu ehinh dinh mire gid cong san xuat (sau khi ap dung cac sang
kien cai tien da duac cong nhan)

Thudng xuyen kiem tra danh gia, doi vai nhirng may moc, thiet bi hay hu hong de co
ke hoach bao tri, bao dudng nham phuc vu san xuat tot;

Ke hoach san xuat kinh doanh xay dung chat che, co phuong an du phong, du tra
phat sinh tinh huong;

Sang tao, linh hoat trong to chirc san xuat - kiem tra chat luong - dam bao chat luong
de dat muc tieu.

Lanh dao Cong ty quan tam, sau sat, chi dao kip thai hoat dong san xuat kinh doanh
cua Cong ty. Khen thuang kip thai de dong vien ngudi lao dong. Cac phong ban tang
cudng phoi hap, nhanh chong dua ra cac giai phap day manh san xuat dap ung hang
hoa cho thi truang.

Tuy nhien ben canh do co mot so kho khan gay anh hudng den doanh thu:

Anh hudng cua sau dai dich Covid den kinh te toan cau, xung dot Nga - Ukraine,
Israel - Hamas, “hai tac” d Bien Do, noi chien tai Myanmar, bat on d mot so nude
Chau Phi, Chau My lam dirt gay chuoi cung ung toan cau, gia xang dau bien dong, ty
xuat USD/VND tang, lam cho nguyen lieu, bao bi tang;

Sue mua yeu, tong cau giam tai Viet Nam, GDP tang truang khong nhu ke hoach
(5%/6,5%), mot so doanh nghiep giam lao dong do giam don hang xuat khau, dau tu
cong khong dat nhu ke hoach; GRDP tai TP.HCM tang truang khong nhu ke hoach
(5,81%/7,5-8%), quy 1/2023 tang truang 0,7%; thu nhap ngudi dan kho khan hon nen
tiet giam viec mua thuoc.

Kho khan trong viec tim nguyen lieu mdi cho nghien ciru san pham mdi;
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- Nguyen lieu thudng xuyen thay doi: nha san xuat, noi san xuat va ca cac chi tieu, tinh
chat nen anh hudng rat nhieu den cong viec tir dang ky den chuyen giao quy trinh san
xuat, tham dinh quy trinh...;

- Qua trinh kiem nghiem mau nghien ciru, tham dinh phuong phap phan tich keo dai
anh hirdng den tien do san xuat va nghien ciru cac mat hang mdi;

- Gia ca cac mat hang bao bi giay va bao bi nhua cac loai dung cho nganh duoc lien tuc
gia tang, chien tranh lam chuoi cung img bi dirt gay.
3. Hoat dong nghien ciru phat trien va tiep thj

- Khong ngimg nghien ciru cac mat hang mdi (che pham long, che pham ran). Trong
nam da dua san pham mdi vao thi trudng va ap dung cac chuong trinh khuyen mai de
tiep thi san pham den ngudi tieu dung.

- Ban Tong Giam doc kip thdi chi dao thuc hien viec theo doi va bam sat tinh hinh thuc
te ve chinh sach trong dang ky thuoc.

- Thuc day nhanh cong tac dang ky cho cac san pham: dang ky san pham mdi, cac san
pham da het thdi gian su dung (gia han, thay doi/ bo sung, gia han sd dang ky, bao
ho...) va cong tac tham dinh;

- Theo doi va cap nhat cac Thong tu, Nghi quyet mdi, tir Nghi quyet 80/2023/QH 15
cua quoc hoi doi chieu cac mat hang cua Cong ty de gia han so dang ky den het ngay
31/12/2024, trir cac trudng hop sau:

+ Thuoc va NL lam thuoc bi thu hoi theo quy dinh cua phap luat ve duoc,
+ Thuoc co dau hieu khong an toan cho ngudi su dung,

- Trong nam 2023 co 3 san pham duoc cap sd dang ky mdi, 55 san pham duoc gia han
sd dang ky den 31/12/2024, 5 san pham gia han sd dang ky 5 nam; 37 san pham nop
ho sa dang ky, 45 san pham dang nghien ciru.

* Nghien ciru che pham ran:

- Gui ho so dang ky mat hang mdi: Winbi 10, Winbi 20, Duong bap PMC, mat hang da
hoan tat qua trinh nghien cim, dang lam ho so dang ky: Amucopect New Dual,
Piracetam 800 mg, Bromhexfar 4.

- Cai tien thanh cong quy trinh san xuat cac mat hang dang san xuat: Bromhexfar §,
Albefar.

- Bo sung cac tieu chuyen, thong sd con thieu trong QTPCG cua MH Alberfar,
Aciclovir, Farzincol, Coifed, Trihexyphenidyl theo yeu cau cua thanh tra GMP.

* Nghien ciru che pham long:
- So dang ky mdi Povidine 7,5%, SDK mdi my pham Gynofar Teen, Gynofar Kids.

- Trien khai dang ky m di: Neocin new, Otifar new, Levofta 1,5%, Timolol 0,5%, 0,25;
Kanafar. Da hoan thanh bo ho so thuoc dung ngoai Dermofar New

- Thay doi va theo doi cac nguon nguyen lieu theo yeu cau: ta duoc mau miri, nguyen
lieu hoat chat..

- San xuat thuoc Bromhexfarxiro
- Chuan bi ho so dang ky Dermofar New, Rectiofar New.

- Da trien khai san xuat my pham Gynofar teen, Orafar my pham, Fluomedic my pham.
Va theo doi On dinh cong thirc Gynofar Kids, chuan bi trien khai san xuat.
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Cai tien va cho ra ddi san pham mdi Gynofar Kids, Gynofar Teen va Chlorfast gel.
Tim kiem mau on dinh cho Dau gio nau, Dau khuynh diep. Trien khai san xuat my
pham gia cong.

Cong tac dang ky thuoc:

Thuan loi:

Cac Thong tu, Nghi dinh mdi ban hanh nhu: Thong tu 08/2022/ TT- BYT, Thong tu
so 23/ 2023/ TT- BYT, Nghi dinh 88/2023/ ND- CP trong do cac thu tuc hanh ehinh
duac thay doi va tinh gian, duac ap dung hoan toan tren dich vu cong true tuyen, tao
dieu kien thuan Igi han trong qua trinh thuc hien va theo ddi ho so dang ky.

Cue quan ly dugc da day nhanh tien do tham dinh ho so nen thdi gian chd dgi tham
dinh ho so dugc rat ngan hon so vdi trade day.

Luu tra ho so Dang ky thuoc thuan Igi cho viec tim kiem, theo ddi ho so.
Kho khan:

Thong tu dang ky thuoc mdi (TT08/2022) ban hanh thay the Thong tu cu nen cac ho
so da dugc thuc hien theo Thong tu cu khi tham dinh gap nhieu yeu cau bo sung.

Theo cong v&n so 2238/ ALD-DK ngay 09/03/2023 quy dinh ve du lieu lam sang
trong ho so dang ky thuoc cua Cue Quan ly Dugc, thi mot so thuoc khong ke don,
dung ngoai cua Cong ty gap kho khan khi gia han so dang ky do vudng xuat xu cong
thuc hoac phai cung cap du lieu lam sang, nhieu thuoc het han SDK vao 31/12/2024,
trong do co mot so mat hang chu luc cua Cong ty.

Xuat xu cong thuc thuoc: Cac mat hang trayen thong khi thuc hien ho so gia han 5
nam bi thieu xuat xu cong thuc nen SDK chua dugc gia han. Mot so thuoc dung
ngoai da dugc giai trinh xuat xu cong thuc theo Cong van 2396/QLD-DK cua Cue
Quan ly Dugc nhung chua dugc su chap thuan cua Cue Quan ly Dugc

Thong tu, Nghi dinh mdi ban hanh qui dinh chat che han ve ho sa phap ly, nguyen
tac tieu chuan dap ung san xuat cua dugc chat va ta duge, vo nang, ban thanh pham,
nen cac ho so dang ky mdi, dang ky thay doi nguon dugc chat gap yeu cau bo sung
cua Cue Quan ly Dugc. Ben canh do, viec cung cap thay doi ten, dia diem san xuat,
thay doi tieu chuan, hoac phai chd hap phap hoa lanh su, gay cham tre trong bo sung
ho so.

Doi vdi cac thuoc co so dang ky cu, mot so ta dugc chua dap ung theo quy dmh ve
nguyen tac, tieu chuan dap ung ve san xuat ta dugc. Ben canh do, Cue Quan ly Dugc
yeu cau cung cap COA ta dugc theo tieu chuan mdi, gay kho khan trong viec thuc
hien ho so cap nhat tieu chuan theo quy dinh vi mot so dugc chat, ta dugc nhu mau,
mui, vi khong theo tieu chuan dugc dien.

Hien nay da so cap nhat tieu chuan thanh pham phai bo sung them phan kiem nghiem
vi sinh vat, nen thdi gian thuc hien de bo sung ho so keo dai.

Ho so dugc chat nhu DMF, do on dinh dung mdi ton du chua dap ung yeu cau cua
Cue Quan ly Dugc (thieu de cuang, theo ddi d dieu kien lao hoa cap toe...)

Nhan thuoc: Theo quy dinh mdi cua Thong tu so 23/2023/TT-BYT ve viec cap nhat
td hudng dan theo biet dugc goc va quy dinh ghi nong do phan tram dugc chat tren
nhan. Td dang ky can thuc hien ra soat lai nhan va hudng dan su dung tai cong ty de
thuc hien theo Thong tu (1Q trinh trade 01/01/2025). Ngoai ra, nhieu thuoc sau khi co

Bao cao tong ket hoat dong SX-KD nam 2023, phitemg hu&ng nhiem vu 2024 ; Tong ket nhiem ky 2019-2024

Trang 6/14



SDK van chua duac CQLD cap mau nhan du kien co dong dau nen kho khan trong
viec cung cap phuc vu cho cong tac dang ky quan cao va dau thau.

TT 07/2022 /TT-BYT quy dinh thuoc phai thu tuong duong sinh hoc. Cong ty vudng
cac mat hang nhu Diclofen (vien bao tan trong ruot), Irbesartan 300 can phai thu
tuong duong sinh hoc, 16 trinh thuc hien den nam 2025.

Thong tu ve dang ky thuoc moi, co nhieu thay doi va chua thong nhat khi lam ho sa.
Ho sa dang ky phai chuan bi ky de tranh loi khi hau kiem.

Thong tu 07/2022/TT-BYT quy dinh thuoc phai thu tuong duong sinh hoc, trong do
bo sung them cac hoat chat va dang bao che phong thich bien doi bat buoc phai thu
tuong duong sinh hoc, dat ra nhieu thach thuc ve ky thuat bao che, cai tien san pham
nhat la doi voi dang bao che vien nen bao phim tan trong rr it Diclofen.

So dang ky cham duoc gia han, dang ky lai va dang ky moi cham duoc thong qua,
mac du BYT da rat no lire nhung chua nhu mong doi cua Doanh nghiep; Chinh sach
vimo ve Y te cham duoc thay doi.

Luon cap nhat tieu chuan phu hop Thong tu moi, tang cuong kiem soat va theo doi ho
sa dang ky tren true tuyen. Cap nhat su thay doi cua he thong Luat, dac biet luat lien
quan den nganh Duoc. Cap nhat noi dung to huong dan su dung theo cac tai lieu
tham khao chinh thong nhu EMC. FDA. EMA, Martindale. Cap nhat cac Thong tu
quy dinh dang ky my pham, thuc pham de da dang hoa san pham.

Cong ty thanh lap nhom nghien ciru cac quy dinh vi mo cua nganh Y te, co nhirng gop
y kip thoi va phu hop voi cac du thao vdn ban quy dinh
phap luat co lien quan cua Bo Y te va nghien ciru cac van ban ban hanh.

Da thuc hien nhieu chuong trinh khuyen mai ca nam de thuc day doanh so ban hang
de dat doanh thu va loi nhuan, dong thoi nam bat thi phan.

[ » # i
Thuong xuyen lien he khach hang nam bat tinh hinh kinh doanh de co phuong huong
phat trien;

Tich cue trong viec quang ba: Cong ty Pharmedic dat cGMP den khach hang de
khach hang thay su khac biet, tang do tin cay ve chat luong san pham cua Cong ty.

Hoat dong dam bao va kiem tra chat luong

Thuc hien tot cac tieu chuan ISO, GMP. Thuc hien tot cac quy dinh cua Luat duoc
Nghi dinh 54 ve tinh hinh su dung nguyen lieu phai kiem soat dac biet va nguyen lieu
gay nghien huong than.

Hang nam dam bao cac tieu chuyen xet duyet cGMP khi co quan chuc nang den
Cong ty kiem tra tuy nhien co mot vai luu y nho can khac phuc.

Theo doi qua trinh tir lire nhap nguyen lieu, bao bi tir khi ra lenh san xuat, cap phat
pha che , dong goi, nhap kho trong tong so 4509 16 san pham.

Thuong xuyen thuc hien theo doi tham dinh quy trinh san xuat, HVAC, tham dinh ve
sinh nha xuong, tham dinh: thiet bi, chat ton du cua chat tay rira, quy trinh giat, nhiet
do, do am a kho nguyen lieu va kho thanh pham, tham dinh mediafill... Kiem tra va
ban hanh he thong SOP.

Kiem soat qua trinh san xuat tai phan xuong, kho dung theo quy trinh va tuan thu
dung GMP
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Xu ly nude sach dam bao du so lucmg va chat luong nude phuc vu cong tac san xuat
thuoc cho nha may va cac muc dich su dung nude khac.

Xu ly nude thai dat tieu chuan trade khi xa thai ra moi truong.

Kiem tra thuong xuyen sua chua, ve sinh va nang cap cac he thong xu ly nude khi co
nhu cau.

Ba thuc hien viec xin cac giay phep va da duoc cap giay “chung nhan co so du dieu
kien An toan thuc pham” ngay 21/06/2023.

Luon thuc hien Chmh sach chat luong ma cong ty da de ra: “Bam bao chat luong va
cai tien lien tuc trong qua trinh san xuat san pham va dich vu phan phoi; Tuan thu
nghiem moi luat dinh”;

Thuc hanh tot cong tac kiem nghiem thuoc (GLP), may moc thiet bi tuong doi dap
ung cho kiem nghiem hoa ly, vi sinh vat va phu hop vdi cac phuong phap kiem tra;

Cong tac kiem mau co ket qua chmh xac, kip thdi phuc vu san xuat. (Trong nam 2023
cong tac kiem nghiem phuc vu san xuat: 238 mau nguyen lieu, 2495 mau bao bi,
1056 mau nude, 4804 mau Dau nude, 1553 mau thuoc nho mat, 1795 mau thuoc
Vien bot, 172 mau thuc pham, 30 mau my pham, 38 mau gui)

Thuc hien tham dinh quy trinh: ve sinh thiet bi, ve sinh bao bi, quy trinh san xuat,
danh gia hieu nang thiet bi, tham dinh san xuat thuoc vo trang (Media Fill), kiem soat
moi truong ve vi sinh, tham dinh he thong HVAC;

May moc, thiet bi duoc hieu chuan theo ke hoach dinh ky. Cac dung cu do luong:
duoc kiem dinh, hieu chuan trade khi dua vao su dung;

Kiem tra viec ap dung dung dan cac quy che, quy dinh, cac SOP hien hanh tren cac
nguyen tac thuc hanh tot GPs cua cac Phong ban, Phan xudng;

Phoi hop trong cong tac tham dinh: Quy trinh ve sinh thiet bi/ Bao bi/ San xuat, danh
gia hieu nang thiet bi, tham dinh SX thuoc vo trang (Media Fill), kiem soat moi
truong ve vi sinh, tham dinh he thong AVAC...;

Ho so tham dinh theo GMP, ho so dang ky thuoc duoc kiem tra chat che;

Luon van hanh dung ky thuat de dam bao xu ly nude dat chat luong va so luong cho
san xuat cung nhu xu ly nude thai ra moi truong;

Thuc hien cong tac kiem soat moi truong dinh ky;

Thuc hanh tot phong kiem nghiem thuoc (GLP) qua cac cong tac tieu chuan do
luong, cong tac tham dinh, cong tac tieu chuan va cong tac kiem nghiem phuc vu san
xuat. Cong tac kiem mau co ket qua chinh xac, kip thdi phuc vu san xuat...

. Ho”t dong tai chinh ke toan

Hoan thanh dung han cac bao cao tai chmh hang thang, quy nam 2023 theo quy dinh.
Thuc hien day du cac khoan nop thue dung han;

Quan ly, bao toan va phat trien tot nguon von; Dieu phoi nhanh chong, kip thdi trong
viec luan chuyen dong tien de su dung thanh toan va gui tiet kiem nguon tien luan
chuyen de thanh toan mot each hieu qua nhat, tang tinh thanh khoan cho hoat dong
cua Cong ty

Trong nam da thuc hien Quy trinh Thanh toan va Quy trinh tarn ung tren Van phong
dien tu.
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- Dam bao cong no theo quy dinh, kip thdi thu hoi no den han nham quay nhanh vong
von kinh doanh;

- Chu dong mua nguyen lieu sdm dip ti gia ngoai te giam; nha cung cap giam gia nham
tiet kiem ngan sach trade khi thi tradng tang gia. Luon dir tra dieu do san xuat cho
nam tdi nen van giu gia nguyen lieu tuong doi tot;

- Thuc hien so hoa viec lap ke hoach thanh toan giup su dung nguon tien duac khoa
hoc va hieu qua han.

6. Mot so ho$t dong khac

- Thudng xuyen cap nhat bo sung kien thuc ve mat phap luat, giup cong ty hoat dong
an toan, giam thieu rai ro; Thuc hien cong tac danh gia noi bo trong cong ty nham
hoan thien han.

- Thuc hanh tiet kiem, chong lang phi. Su phoi hap tren tinh than biet viec cua minh va
viec cua ban.

- Dam bao hang hoa duac bao quan tot va cap phat kip thdi gop phan hoan thanh ke
hoach san xuat va kinh doanh cua Cong ty;

- Khai bao dinh ky hang nam mot so hoa chat, nguyen lieu tien chat theo Nghi dinh
113/ CP va Nghi dinh 57/CP cua Chinh phu.

- Thuc hien day du cac che do, quyen lgi cho ngudi lao dong theo quy dinh cua Nha
nude va Cong ty;

- Phat dong phong trao thi dua, tao dong luc khuyen khich cho CB-CNV dang ky sang
kien, cai tien, tiet kiem chi phi va phuc vu cong tac tot. Nhieu sang kien trong san
xuat gop phan mang lgi nhuan cao;

- Thuc hanh nghiem tuc cong tac phong chay chua chay, dam bao trat tu an toan, an
ninh trong toan cong ty, xay dung net dep van hoa noi cong sd;

III. PHITONG HUONG NHITEM VU 2024
1. Chi tieu ke ho”ch tai chanh

Can cu ke hoach san xuat - kinh doanh da dugc Hoi dong Quan tri thong qua, va du bao
tinh hinh thuc te tren thi tradng, ke hoach nam 2024 nhu sau:

Dan vi tinh: trien dong

Thuc hifn Ke ho?ch Ty le %
Noi dung

Nam 2023 Nam 2024 (K.hoach/ T.hien)
Tong doanh thu 505.657 492.500 97,40
Lgi nhuan trade thue 104.602 91.000 87,00
Lgi nhuan sau thue 83.564 72.800 87,12
Thu ghap binh quan 193 175 94,60
ngudi/ thang
Co tuc 24 24 100
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2. Phirong huong, nhi*m vy

- Duy tri trien khai cac chuoi cung ung, la khach hang tiem nang tuy nhien can co
chinh sach ban hang phu hop de thuc day doanh so tai cac chuoi nay.

- Luon dieu chinh chinh sach ban hang de phu hop vai thi tnrong.

- Thanh lap Ban dinh hudng phat trien cong ty va cac to cong tac nham danh gia thuc
trang va co de xuat tham muu giai phap kip thai.

- Nghien cim them cac san pham vdi cong thuc it cong ty san xuat. quy each chai dac
biet nham de tham gia vao thi tnrong thau.

- Dang ky gia han nhimg mat hang se het han trong nam 2024 (19 mat hang), tiep tuc
day manh dang ky mdi cac mat hang thay the cho cac thuoc khong co xuat xir cong
thirc.

- Nghien ciru thuc hien thu tuong duong sinh hoc cua thuoc thuoc quy dinh cua TT
07/2022/TT- BYT.

- Bao ho va gia han nhan hieu hang hoa; Dang ky my pham, thuc pham.

- Tich cue md rong dia ban ban hang, phu them cac khach hang d nhung quan huyen,
xa...tren canudc.

- Trien khai san xuat mat hang mdi khi co so dang ky va cac mat hang gia cong.
- Chuan bi tai xet duyet GMP cho nam tdi. Thuc hien tot cac tieu chuan ISO, GMP, ...

- Thuc hien bao cao dinh huong phat trien tren ca sa danh gia hien trang va xu the phat
trien cua nganh. Tim hieu va nghien ciru De an phat trien cong nghiep duoc TP.
HCM den nam 2030, tarn nhin den nam 2045.

- Xay dung chien lucre marketing phir hop vdi xu the, nang cao ty trong ETC/ OTC
trong tieu thu, danh nguon luc phir hop de tang doanh thu san pham mdi.

- Nghien ciru dau tu thiet bi/ phuemg tien/ phan mem de nang cao hieuqua hoat dong ;
- Day manh thuc hien so hoa tren ca sa quan tri hieu luc hieu qua.

- Thirc hien duy tri GPs va C-GMP, tai xet GMP- WHO

- Phan tich cac yeu to ben ngoai va noi luc de co giai phap phir hoptrong ngan han va
chien luge trong dai han de nang cao hieu qua hoat dong.

- Hoan thanh cac chi tieu do Dai hoi dong co dong thong qua.

- Ke hoach hoat dong cua Cong ty duoc thiet lap tren cac yeu cau chinh gom:
+ Da dang hoa thi tnrong & san pham nhung tranh dan trai;
+ Tin tuong va nhat quan vdi triet ly phat trien san pham;
+ Bao ve uy tin cua thuong hieu & doanh nghiep;

- Cung co nen tang quan tri & nang cap noi luc. Ap dung bien phap thich hop de hoan
thanh nhung chi tieu d& xay dung. Phat huy nhirng thanh qua dat duoc theo su chi
dao cua Hoi dong quan tri ve cac muc tieu, chi tieu ke hoach nam 2024.

- Cong ty luon hoat dong dung quy dinh cua nha nude, phap luat, luat doanh nghiep,
dieu le Nghi quyet cua Dai hoi dong co dong va Quyet dinh cua Hoi dong quan tri.
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- Nghien ciru cac mat hang mdi, dap irng tinh hinh thi tradng hien nay nham thuc day
viec tang tracmg doanh thu hang nam, tuy nhien cung tuy thuoc vao tinh hinh hoat
dong kinh doanh tirng giai doan. Bam sat cac Nghi dinh va Thong tu mdi de tranh
thu vdi Bo y te trong cong tac xin cap so dang ky mdi va gia han so dang ky, dieu
chmbh gia hap ly.

- Tao dieu kien cho Cong ty phat trien them nhieu mang kinh doanh mdi phu hap vdi
thi tradng.

- Thuc hien cai tien cac mat hang cu, mat khac cap nhat theo dung cong thuc nguon
goc.

- Dau tu may moc thiet bi phu hap vdi yeu cau san xuat nham nang cao nang suat lao
dong, tiet giam chi phi, nang cao nang luc canh tranh.

- Tiep tuc trien khai thuc hien ehinh sach tiet kiem trong san xuat kinh doanh.

- Day manh han nUa cong tac marketing de san pham tiep can den khach hang ngay
nhieu hon.

- Doi vdi ngudi lao dong duy tri on dinh viec lam, cham lo ddi song vat chat, tinh than,
qua do ngudi lao dong yen tam lam viec va cong hien cho su phat trien ben vUng cua

Cong ty.

- Thuc hien muc chi tra co tuc co dong theo Nghi quyet Dai hoi dong co dong thong
qua hang nam.

IV. KETLUAN:

- Nam 2023 la nam anh hudng cua sau dai dich Covid den kinh te toan cau (Xung dot
Nga- Ucraina, Israel- Hamas...noi chien tai Myanmar, bat on tai mot so nude Chau
Phi, Chau My) noi chung va nen kinh te Viet Nam noi rieng. Dieu nay van luon la
thach thuc ldn cho nganh Duac.

- Ddi vdi nganh duac, su phan tan cao cung vdi tiem luc tai ehinh thap dan tdi kha
nang tang dau tu vao nghien cuu va trang bi cong nghe san xuat bi han che, kho khan
trong dau tu du an quy mo ldn, kho khan trong viec mua nguyen lieu ve duac, kho
nang cao nang suat va giam chi phi gia thanh.

- Trade tinh hinh kho khan chung, cung vdi tong cau giam tren ca nude, tuy nhien
khong the phu nhan duac pham la mot trong cac nganh kinh te quan trong cua Viet
Nam bdi no gop phan giup ngudi dan, ngudi lao dong dam bao sue khoe, tir do ho tra
cho cac nganh, linh vuc khac thuc hien tot cac sir menh cua minh, dong thdi day cung
la dong luc de tap the Ban lanh dao, CB-CNV trong ngoi nha chung Pharmedic no
luc het minh vuat qua nhimg kho khan thu thach va luon phat huy, gat hai nhung
thanh cong nhat dinh, duy tri phong do, phat trien ben vimg, khang dinh thuang hieu
va tao su uy tin den vdi khach hang trong ca nude. /.
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PHAN 2
TONG KET NHIEM KY 2019- 2024

I. CHi TIEU THUC HIEN NHIEM KY 5 NAM (2019- 2024)
(So lieu da dime kiem toan)
Dan vi tinh: trien dong

Cac chi tieu Nam Nam Nam Nam Nam Ti 17 %
2019 2020 2021 2022 2023 (2023/2019)

Tong doanh thu 473.009 469.807 425.320 487.877 505.657 106,90
Lgi nhuan trade thue 93.457 93.700 81.284  104.480  104.602 111,93
Lgi nhuan sau thue 74.420 74.618 64.760 83.416 83.564 112,29
Nop ngan sach 28.238 30.657 22994 30.877 33.168 117,46

Ty le tra co tirc(%) 24 24 24 30 24 100,00
Lai co ban tren 1 co
phieu (dong) (EPS)

Thu nhap binh quan
ngudi/ thang (dong)

5.821 5.837 5.066 6.525 6.536 112,28
17,8 18,6 15,6 19,8 19,3 103,93

- Nhin chung cac chi tieu doanh thu, Igi nhuan, thu nhap deu tang truong qua cac nam
(tir nam 2019-2023). Ngoai trir nam 2021 la nam co dich benh Covid bung phat.

- Lgi nhuan trade thue va sau thue Mm 2021 giam so vdi Mm 2020 va 2021, ly do:
Mm 2021 dich Covid bung phat tren ca nude. Cong ty phai tarn nghi tir 15/7/2021-
30/9/2021 theo chi thi so 15 cua Chinh phu. Do do trong thdi gian nay cong ty phai
dong cua khong ban hang nen khong co doanh thu va lgi nhuan.

II. CHI PHi DAU TUXAY DUNG TRONG 5 NAM (2019- 2024)

Dan vi tinh: trien dong

NQI DUNG CHI PHi
Dau tu ca ban : 14.005
Sua chira, cai tao nha may
Dau tu may moc thiet bi, phuang tien van chuyen, thiet bi dung cu 56.698
quan ly:
May noc thiet bi, phuang tien van tai / Sua chira cac hang muc bi
xuong cap.
TONG CONG: 70.703
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III. CONG TAC THI DUA DUA KHEN THITCING TRONG 5 NAM (2019 -2024)

- Cong tac thi dua, cong tac xa hoi qua cac phong trao nham phat huy sang kien cai tien
va hoan thanh xuat sac nhiem vu san xuat kinh doanh.

- Trong cac nam qua cong ty dat dugc nhieu giai thuong va cac danh hieu ve sang kien
lao dong: Chien si thi dua, lao dong tien tien... nhieu sang kien trong san xuat gop
phan mang loi nhuan cao.

- Cac thanh tich dat dugc do UBND Thanh pho khen tang:

N&m Danh hieu thi dua/ So quyet djnh, ngay cap, Go* quan
Hinh thirc khen thuong ban hanh Quyet dinh
2019 - Tap the lao dong Xuat sac 1822/ QD-UBND ngay 26/05/2020
- Ca thi dua cua Thanh pho 1802/QD-UBND ngay 25/05/2020
- Bang khen cua UBND TP 1823/ QD-UBND ngay 26/05/2020
2020 - Tap the lao dong Xuat sac 1259/ QD-UBND ngay 13/04/2021
- Co thi dua cua Thanh pho 1867/ QD-UBND ngay 21/05/2021
2021 (Nam dich benh ca nude)
2022 - Tap the lao dong Xuat sac 1207/QD-UBND ngay 04/04/2023
- Co thi dua Thanh Pho 2022/ QD- UBND ngay 19/05/2023
2023 - Tap the lao dong Xuat sac 962/QD-UBND ngay 28/03/2024.
- Bang khen cua UBND TP. 982/QD-UBND ngay 29/03/2024.

IV. DANH GIA CHUNG

- Can cu huong phat trien kinh doanh nhiem ky (2019 -2024), trong muc tieu dua Cong
ty phat trien theo huong ben vung, Ban Tong Giam doc ho trg tao dieu kien cho cac
phong ban phat trien san xuat kinh doanh phu hop vdi thi trudng ca nude.

- Ban Tong Giam doc thuc hien dung Nghi quyet cua Dai hoi dong co dong & quyet
dinh cua HDQT: Noi quy, quy che hoat dong cua Cong ty... Tang cudng cong tac
kiem tra thuc hien GDP, GPP..., don doc, thuc day kiem tra giam sat thudng xuyen
cac cong tac dugc giao.

- Thuc hien chu tnrong, duong loi cua Dang, chinh sach phap luat cua nha nude, Luat
Doanh nghiep, Luat dugc, chi dao cua UBND TP.

- Tich cue tham gia cong tac Dang , doan the de gop phan thuc day hoat dong kinh
doanh tang tnrong cao.

- Thuc day viec thuc hien tang tnrong doanh thu hang nam tuy thuoc vao tinh hinh hoat
dong kinh doanh timg giai doan, tim moi bien phap thich hop de hoan thanh cac chi
tieu da xay dung.

- Phat huy the manh a moi khia canh, phat dong phong trao thi dua hoan thanh vugt ke
hoach, don doc thuc hien tang cudng cong tac xac minh doi chieu cong ng, kiem tra,
kiem soat tot nguon von va su dung dung muc dich, bao toan va phat trien hieu qua.

- Phat huy phong trao sang kien cai tien ky thuat, gop phan dang ke vao viec giam chi
phi gia thanh san pham, nang cao hieu qua hoat dong SXKD.
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Nang cau nang suat lau dong phai dua ueu cu sd dam bau chat luyug sau pham

Cau doi va dieu ehinh thcu du bau tieu thu cua thi tiuang7khi co su bieu dong uham
hanh ton kho NL/TP uhieu so vai thuc te tieu thu

Duy tri ou dinh viee lam chain !u ddi song cua ngudi lau dyng, de NLD yen tam lain
Viec va cong hien chu sy phat trien ben viXng cua Cong ty

INhiyin ky 2Uiy Z0Z4 la 5 nam co nhieu bieu dong, thay doi nhat so vai nhiem ky
tiuac day d ua thuc te do Cong ty tut duuc nhieu kinh nghiem, nhieu bai hoc khac
phuc ton tai kho khan de phan dau vuun len

Hinh than Quy Co (long,

[rung nhiem ky U>nam qua mac du gap nhieu bien dong, co khong it ithtrug kho
khan thach thuc lam anh hudng khong nho den myi hoat dyug sau Auat kinh doanh
cua Cong ty, tuy nhien vai su doan ket va no luc cua Ban 1(JD cung loan the
CBCNYV, viec dieu hanh Cong ty ngay mot on dinh va phat trien khong iiguriig
Phainicdic da hoan thanh va vuyt rmUc ke hoach cua nhiem ky ZU19 —2024 ina
DHUCt) da de ia qua cac nam va luon dat dauh hieu “ tap the lao dyng Auat sac” do
UBNU thanh pho khcn tang, Ia “la ca dau 7Thong loan he thong Cong ty INHH IVI1V

Duyc Sai CiOn (SPC),/.
Rinh chuc DHDCD thudng men ZUZ4 thanh cong tot dcp!

Tran Viet Trung
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CONG TY CP DUQC PHAM DUQC LIEU CONG HOA XA HQI CHU NGHIA VIET NAM
PHARMEDIC Doc 1ap — Ty do — Hanh phuc

S6: 03/PMC-BKS

Théamh pho Hé Chi Minh, ngay 29 thang 3 nim 2024

VBAO‘CAO CﬁA BAN KIEM SOAT
TRONG NAM TAI CHINH 2023 & NHIEM KY 2019 - 2024

Kinh ggi: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Ban Kiém soat bao cao Dai hoi dong c6 dong thudng nién nam tai chinh 2023 va
nhiém ky 2019-2024 nhitng nd1 dung trong tdm nhu sau:

1. Nhan sw Ban Kiém soit nhiém ky 2019-2024:
Ban kiém soat ¢6 3 thanh vién duoc bau tir Dai hoi déng co dong nam 2019. Cu thé:
Tur thang 04/2019 — thang 04/2023:

1}@1: Pham Thi Hoang - Trudong ban

Ong: L¢ Hiru Hung - Thanh vién

Ong: Nguyén Thé Phong - Thanh vién
Do Ba Pham Thi Hoémg ¢6 don xin tu nl}iém vi ly do stc khoe nén tai Dai hoi co dong
thuong nién 2023 da chap thuan va bau bo sung 1 thanh vién BKS.
Tu thang 04/2023 — thang 04/2024 :

(:)ng: Lé Hiru Hung - Trudong ban

Ong: Nguyén The Phong - Thanh vién

Ba: Nguyen Thi Thuy M$ - Thanh vién

2. Hoat dong ciia Ban Kiém soat:

(;.'Zm ctr chtrc nang, nhiém vu duoc quy dinh trong Luat doanh nghiép, Diéu 18,
Quy che¢ hoat dong, trong nhi¢ém ky 5 nam qua Ban Kiém soat da thuc hi¢n:

- Giéup sat cac hoat dong C}"la HDQT, Ban diéu hanh trong vi€c trién khai Nghi
quyét Pai hoi ¢6 dong, Diéu 1€ cua Cong ty va cac Quy dinh khéc c6 lién quan.

- Giam sat kiém tra viéc thuc hién ké hoach SXKD, ké hoach phan phéi loi nhuan,
chia ¢ trc hang nam.

- Kiém tra ching tir s6 sach ké toan ctua Cong ty theo timg quy va két thiic nim tai
chinh.

- Kiém tra quyét toan quy thu lao HDQT,BKS dinh ky 6™ va két thiic nam.
- Xem xét cac bao cao do t6 chic kiém toan thyuc hién.
- Xem xét cac bao cdo ctiia Ban kiém toan noi bo.

- Lua chon don vi kiém toan doc lap duoc kiém toan cong ty niém yét trinh
DHDCD thong qua.

- Tham gia giam sat thanh ly nguyén li€u, vat ty, hang hoa.

- Thgm gia hop thuong ky, hop bat thuong vo1 HPQT va thyc hién hop nd1 bo Ban
Kiém soat.



A. TtNH HtNH SXKD - TAI CHINH 2023:

1. Ket qua SXKD n5m 2023:

Can cu BCTC nam 2023 cua Cong ty da dugc kiem toan bdi Cong ty TNHH Tu
van & Kiem toan Chuan Viet. Ban kiem soat bao cao ket qua hoat dong san xuat kinh
doanh cua Cong ty nhu sau:

BYT, ty dong

TH Ty le % Ty le %

Chi tieu TH 2022 KH 2023 2023 TH/KH TH23/

2023 TH22
Tong doanh thu va cac khoan thu nhap 487,88 486,30 505,66 103,98%  103,64%
Trong do: DT san xuat chinh 472,27 476,0 485,19 101,93%  102,73%
DT hoat dong tai chinh 13,22 9,7 19,87 204,85%  150,30%
Thu nhap khac 2,38 0,6 0,60 100,00%  25,18%
Loi nhuan trade thue 104,48 96,0 104,60 108,96%  100,12%
Trong do: LN tir hoat dong tai chinh 13,13 9,6 19,85 206,77%  151,18%
Ty suat LNTT/Tong DT & TN 21,42% 19 % 20,69% 104,79% 96,60%
Co tire da chia co dong (%/nam) 30,0% 24,0% 24,0% 100,00% 80,00%
Lai co ban tren 1 co phieu (dong) 6.525 6.419 6.536 101,82%  100,17%

Tong doanh thu va cac khoan thu nhap nam 2023 dat 505,66 ty dong, tang 17,78
ty dong tuong ung tang 3,64% so vdi nam 2022, va tang 3,98% so vdi ke hoach. Trong
do doanh thu hoat dong san xuat chinh dat 485,19 ty dong, tang 12,92 ty dong tuong ung
tang 2,73% so vdi nam 2022. Doanh thu hoat dong tai chinh nam 2023 dat 19,87 (lai tien
gdi ngan hang), tang 6,65 ty dong tuong ung tang 50,3 % so vdi nam 2022.

Tong loi nhuan trade thue nam 2023 dat 104,602 ty dong, tang 122 trieu dong
tuong ung tang 0,12% so vdi nam 2022, loi nhuan chi tang nhe so vdi 2022 nhung cung
du de lap dinh loi nhuan mdi cua Cong ty. Trong do, su tang traong loi nhuan tai chinh
(tang 51,18%) gop phan dang ke vao da tang loi nhuan nay. Nam 2023 la nam thu 2
trong lich su Cong ty dat loi nhuan trade thue tren 100 ty dong.

Ty le chia co tire bang tien mat theo nghi quyet DHDCD nam 2023 la 24% va tai
Bai hoi co dong nam 2024 lan nay, HDQT de xuat BHBCB thong qua phuong an khong
trich lap quy Bau tu phat trien tir loi nhuan sau thue 2023, LNST nay duoc sir dung de

chia co tire bo sung nam tai chinh 2023 them 41% (tire tong ty le co tire chia cua ca nam
2023 la 65%).

Ben canh do, can cir Nghi Quyet so 66/NQ-BHBCB-PMC ngay 20/10/2023 cua
Bai hoi dong co dong. BHBCB da chap thuan hoan nhap Quy dau tu phat trien ve loi
nhuan sau thue 117,59 ty dong de chia co tire bang tien ty le 126%/cp.

2. Thu nh£p ciia HDQT, Ban Kiem soat, Ban dieu hanh 2023:

Thu nhap binh quan thang nam 2023 (gom luong + thuong + thu lao) (chua trir thue
TNCN) cua HDQT, Ban Kiem soat va Ban lanh dao Cong ty nhu sau:

* Chutich HDQT : 67 tr dong/thang
* Thanh vien HDQT : 29 tr dong/thang
* Traong Ban kiem soat : 24 tr dong/thang


http://www.saga.vn/dictview.aspx?id=1952

* Thanh vien BKS 22,5 tr dong/ thang
* Tong giam doc (kiem TV HDQT) 109 tr dong/thang

* Pho TGD KD (kiem TV HDQT) 85 tr dong/ thang

*  Pho TGD HCTC (kiem TV HDQT) 75 tr dong/ thang

* Pho TGD Nghien ciiu Phat trien 69 tr dong/ thang

+ Ke toan trircmg 50 tr dong/ thang

3. Tinh hinh cong ng nam 2023:
DVT: Ty dong
Chi tieu TH 2022 TH 2023 tang/giam Ty 1?2+/-

1. Tong no phai thu 42,76 49,12 + 6,36 + 14,87%
Tr.do Du phong no kho doi (L46) (1,01) -0,45 -44.55%
2. Tong no phai tra 66,34 83,18 +16,84 +25,38%
Tr.do Phai tra ngudi ban 15,67 12,73 -2,94 -23,09%

* Tong no* phai thu den thdi diem 31/12/2023 la 49,12 ty, tang 6,36 ty dong tuong ung
tang 14,87% so vdi cuoi nam 2022. Trong do:

- No phai thu khach hang la 40,32 ty dong tang 9,8% so vdi nam 2022 (da doi
chieu dat 36%)

- Na phai thu kho doi la 1,25 ty dong, da lap du phong cuoi nam 2023 la 1,01 ty
dong.

* Tong no* phai tra den 31/12/2023 la 83,18 ty dong, tang 16,84 ty dong tuong ung tang
25,38% so vdi nam 2022. Trong do na phai tra ngudi ban la 12,73 ty dong (da doi
chieu dat 66%). Cong ty khong co na vay ngan hang.

4. Phmmg an phan phoi loi nhu(in 2023:

Phan phoi lai nhuan thuc hien theo Nghi quyet cua DHDCD nam 2023, dong thdi
de xuat DHDCD nam nay thong qua gia tri phan phoi loi nhuan sau thue cho nam tai
chinh 2023 la 83,564 ty dong, cu the nhu sau:

- Tra lai co dong 24%/ co phieu, tuong ung 22,398 ty dong bang 26,8% loi
nhuan sau thue.

- HDQT de xuat DHDCD khong trich quy DTPT de chia co tuc bo sung 41%/co
phieu, tuong ung 38,264 ty dong, bang 45,79% lai nhuan sau thue.

- Trich quy thu lao HDQT, Ban Kiem soat: 4,178 ty dong bang 5% lai nhuan
sau thue.

- Trich quy khen thuong: 12,535 ty dong, bang 15% lai nhuan sau thue.
- Trich quy phuc lgi: 5,849 ty dong, bang 7% lgi nhuan sau thue.
- Lgi nhuan sau thue con lai chuyen sang nam 2024: 0,340 ty dong.



B. TtNH HtNH SXKD - TAl CHINH 5 NAM (2019-2023)

1. Ket qua hoat dong SXKD S nSm:

BYT:ty dong
Chi tieu Thuc hien +/- % +/-
2019 2020 2021 2022 2023 23/19 23/19
Tong doanh thu va cac khoan TN 473,01 469,81 42532 487,88 505,66 32,65 6,9%
Trong do: DT san xuat chinh 464,77 460,76 41423 472,27 485,19 20,42 4,39%
DT hoat dong tai chinh 7,40 7,87 9,40 13,22 19,87 1247  168,48%
Thu nhap khac 0,84 1,17 1,69 2,38 0,60 -0,24  -28,23%
Ty le tang giam so vai nam truac lien ke 07w s a4 5w
Lgi nhuan trade thue 93,46 93,70 81,28 104,48 104,60 11,15 11,93%
Tv le tang giam so vai nam truac lien ke osw rsisw o 2slsw 01
Ty suat LNTT/Tong DT & TN 1976% 1994% 1911% 21,42%  20,69%
Co tuc da chia co dong (%/nam)
Lai co ban tren 1 co phieu (dong) 5821 5837 5.066  6.525 6.536 715 12,28%
Ty le tang giam so vai nam truac lien ke
Loi nhuan sau thue/ Tong TS BQ
(ROA) N ie o
Loi nhuan sau thue/ Von CSH BQ
(ROE) ° 2isw 2iaw 17.2%e  20.4% 217 %

Qua 5 nam tir 2019-2023, tong doanh thu va cac khoan thu nhap nam 2023 tang
32,65 ty dong tuong irng tang 6,9% so vdi nam 2019, binh quan tang 1,38%/nam. Trong
do doanh thu thuan SXC binh quan tang 0,88%/nam, thu nhap hoat dong tai chinh binh
quan tang 33,7%/nam.

Trong 5 nam qua, tong doanh thu nam 2021 giam manh so vdi cac nam con lai la
do dich benh Covid 19 bung phat manh tai TpHCM, Cong ty phai dirng hoat dong san
xuat kinh doanh hon 2,5 thang (tir 15/07-30/09/2021) theo chi dao cua UBND TpHCM
ve thuc hien gian each xa hoi, chong lay lang dich benh. Tuy nhien, nam 2021 ty suat loi
nhuan trade thue/Tong doanh thu va cac khoan thu nhap van dat tren 19%, chi giam
0,8% so vdi nam 2020, nhd su ho tro tir hoat dong tai chinh va cat giam chi phi ban
hang, chi phi quan ly.

Tong loi nhuan trade thue nam 2023 dat 104,6 ty dong tang 11,15 ty dong tuong
irng tang 11,93% so vdi 2019, binh quan tang 2,39%/nam.

Trong 5 nam qua, Cong ty da co su thay doi ve san luong san xuat trong co cau
cac nhom thuoc theo xu hudng tang san luong thuoc nude, thuoc nhd mat + mui, tong
gia tri san luong san xuat tang nhe, binh quan mdi nam tang 0,5%.


http://www.saga.vn/dictview.aspx?id=1952

Lgi nhuan trade thue tang truang binh quan 2,39%/nam trong 5 nam qua la nha
vao nguon lai nhuan tich luy qua nhieu nam (goi tiet kiem ngan hang) de gia tang lai
nhuan tir hoat dong tai ehinh (binh quan tang 33,7%/nam).

Trong giai doan tiep theo. ke tir nam 2024, nguon tien gbi ngan hang giam, lai
suat tien gui giam lam cho thu nhap tir hoat dong tai ehinh co xu hudng giam. Ben canh
do, chi phi nguyen vat lieu bao bi luon lai tang theo thdi gian, neu chua tim duac nguon
nguyen vat lieu thay the phit hap va gia re han, va chua co giai phap cai thien nang suat,
tang san luong san xuat giam gia thanh thi gap rat nhieu kho khan trong viec duy tri lgi
nhuan nhu trong nam 2022 va 2023.

2. Tinh hinh tai san va nguon von 5 nam:

BYT: ty dong

CHi TIEU 2019 2020 2021 2022 2023

TONG TAI SAN 384,11 429,05 451,49 494,12 426,37

Ty le tcmg giam so vai nam truac lien ke 11.7% 5,2% 9,4% -13, 7%
TAI SAN CO DINH

Nguyen gia TSCD den 31/12 188,81 222,50 222,02 223,49 228,34

Gia tri con lai cua TSCD den 31/12 47,61 68,34 56,89 48,62 42,15

Ty le tang giam so vai nam truac lien ke 17,8% -0,2% 0,7% 2,2%

VON CHU sOHTU 332,10 364,17 388,88 427,78 343,20

Tr.do Von kinh doanh 93,33 93,33 93,33 93,33 93,33

+ Von co dong nha nuoc (43,44%) 40,54 40,54 40,54 40,54 40,54

+ Von co dong khac (56,56%) 52,78 52,78 52,78 52,78 52,78

Quy Dau tu phat trien 190,79 222,72 254,79 279,67 194,98

Ty le tGmg giam so vai nam truac lien ke 9,7% 6,8% 10,0% -19,8%

Tong tai san cua Cong ty den 31/12/2023 dat 426,37 ty dong, tang 42,26 ty dong
tuong img tang 11% so vdi nam 2019, binh quan tang 2,2%/nam.

Trong 5 nam qua Cong ty da dau tu mua sam TSCB co tong tri gia tri 56,7 ty
dong. Trong do dau tu ghi nhan tang tai san ldn nhat la vao nam 2020 HDQT da nghiem
thu quyet toan hoan thanh dua vao su dung phan xubng nho mat mb rong, ket chuyen
tang TSCB 27,4 ty dong.

Tong nguyen gia TSCB cuoi Mm 2023 dat 228,34 ty dong, tang 39,54 ty dong
tuong ring tang 20,94% so vdi nam 2019, binh quan tang 4,19%/nam.

Nguon von chu so huu den 31/12/2023 dat 343,2 ty dong, qua 5 nam von Chu so
huu tang 11,1 ty dong tuong ung tang 3,34% ke tir nam 2019. Cong ty hoat dong hieu
qua, lgi nhuan tang, trich lap day du cac quy theo Nghi quyet cua dai hoi co dong hang
nam.

Tong von chu so him Mm 2023 giam so vdi Mm 2022 (giam 19.8%) la do viec
hoan nhap tir Quy dau tu phat trien (117,59 ty dong) ve lgi nhuan sau thue de chia co tire
bang tien ty le 126%/cp Nghi Quyet sd 66/NQ-BHBCB-PMC ngay 20/10/2023 c¢M Bai
hoi dong co dong.



Quy dau tu phat trien cuoi nam 2023 con 194,98 ty dong, giam 84,69 ty dong
tuong ung giam 30% so vdi cuoi nam 2022.

3. Quy luOng va tien luong binh quan ciia CBCNV 5 nam:

CHI TIEU DVT 2019 2020 2021 2022 2023

TONG QUY LUONG CBCNV Ty.dg 109,23 109,06 92,38 115,52 107,43
Ty le tang giam so voi nam truac lien

ke -0,16% -15,30%  25,06%  -7,01%
SO LAO DONG BINH QUAN 580 559 557 556 542
Ty ti tang giam so voi nam truac lien

ke -3.62%  -0,36%  -0,18%  -2,52%
LUONG BINH QUAN Tr.dg 15,69 16,26 13,82 17,30 16,52

Ty ti tang giam so voi nam truac lien
ke 3,61% -14,99% 25,18%  -4,53%

Tong quy luong binh quan Mm trong 5 Mm qua cua Cong ty dat 106,72 ty/nSm.
Trong Mm 2023 quy luong dat 107,43 ty dong, giam 8,09 ty dong tuong ung giam
7,01% so vdi Mm 2022.

Mac du tong doanh thu hoat dong san xuat chinh nam 2023 tang nhung do chi phi
gia von tang cao nen da anh huong den viec sut giam Quy luong cua nam 2023.

Lao dong binh quan nam 2023 la 542 ngudi (giam 38 ngudi so vdi Mm 2019).
Tien luong binh quan cua ngudi lao dong nam 2019 la 15,69tr dong/ngudi/thang, den
Mm 2023 la 16,52 tr.d/ngudi/thang, tang 0,83tr dong/ngudi/thang tuong ung tang 5,28%
so vdi Mm 2019.

C. Hoat dong cua Hoi dong quan tri (HDQT):
HDQT cua Cong ty gom 7 ngudi duac DHDCD bau tir nhiem ky 2019-2024.

Trong nam 5 nam qua HDQT da to chuc nhieu cuoc hop, binh quan moi nam
khoan 5-6 cuoc hop (hop thuong ky va bat thuong). Chuong trinh nghi su cua cac cuoc
hop HDQT tap trung vao cac van de chu yeu nhu: danh gia thuc trang may moc thiet bi
san xuat, danh gia ket qua hoat dong san xuat kinh doanh trong quy, nam, kiem diem
viec thuc hien nghi quyet de ra cua phien hop ky trade, trien khai viec thirc hien nghi
quyet cua DHDCD.

HDQT da ban hanh nhieu Nghi quyet va Quyet dinh lien quan den hoat dong cua
Cong ty trong pham vi trach nhiem va tham quyen cua HDQT. Cac Nghi quyet, Quyet
dinh cua HDQT ban hanh dung trinh tu, dung tham quyen va phu hop Nghi quyet Dai
hoi dong co dong, hoan toan tuan thu Dieu le Cong ty, Luat Doanh nghiep va cac quy
dinh phap luat khac.

HDQT thuc hien giam sat hoat dong cua Ban dieu hanh trong viec trien khai thuc
hien Nghi quyet cua Dai hoi dong co dong va phoi hop cung Ban dieu hanh chi dao, dieu
hanh hoat dong san xuat kinh doanh cua Cong ty de co gang hoan thanh cac chi tieu da
duac thong qua trong cac Nghi quyet Dai hoi dong co dong cua nhiem ky.

Trong thang 01/2024, mot thanh vien doc lap HDQT cua Cong ty Pharmedic
(thanh vien nay lien quan den phap luat bi khdi to tai noi ong la thanh vien doc lap
HDQT cua Tong cong ty co phan dich vu tong hap dau khi Petrosetco). Ngay
23/01/2024, Cong ty Pharmedic da thuc hien cong bo thong tin den So giao dich chung
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khoan Ha Noi rang sir vipc nay khong lien quan den Cong ty va khong lam gian doan hay
anh hudng den cac hoat dpng hay Ipi ich chung cua Cong ty Pharmedic.

Ngay 29/01/2024, HDQT da ban hanh Nghi Quyet vdi npi dung trinh DHDCD
mien nhiem thanh vien HDQT doc lap nay tai Dai hpi dong co dong nam 2024. Sau ngay
29/01/2024, cac cupc hop cua HDQT chi con 6 thanh vien tien hanh va bieu quyet cac
van de co lien quan thupc tham quyen cua HDQT cho den khi DHDCD nfm 2024 bau
day du thanh vien HDQT theo Dieu Ip Cong ty.

D. Hoat dong cua Ban Dieu hanh:

Nhipm ky 5 nam 2019-2024, Ban Dieu hanh Cong ty da tuan thu cac nghi quyet
cua Dai hoi dong co dong va HDQT trong vipc dieu hanh, xay dung co cau to chuc, dau
tu doi mdi may moc thiet bi, day chuyen san xuat. Dong thdi trien khai hoat dpng san
xuat kinh doanh cua Cong ty theo ke hoach sau khi dupe HDQT thong qua.

Ban dieu hanh cung cac Phong, Ban chuc nang thuc hien cac bien phap tich cue
de hoan thanh ke hoach. Nhd vay da dat duoc cac chi tieu quan trong va ndi trpi ve tong
doanh thu va Ipi nhuan, dua tong Ipi nhuan trade thue tai 2 nam 2022 va 2023 dat tren
100 ty/ nam. Ngoai ra con thuc hien day du nghTa vu doi vdi nha nude; quan tarn den ddi
song can bo cong nhan vien, phat huy hieu qua bp may to chuc va quan ly cua Cong ty.

E. Ban kiem toan ngi bq:

Ban Kiem toan npi bp da lam tot theo chuc nang, nhiem vu da dupe quy dinh
trong Quy che, thuc hipn kiem tra, kiem soat nhieu chuyen de gop phan giam thieu toi da
nhdng rui ro va dam bao tinh phap ly ve chirng tir trong hoat dpng san xuat kinh doanh.

Ban kiem toan npi bp tham gia vdi tu each thanh vien khi Cong ty co dau thau,
mua sam tai san, vt tu nguyen lipu bao bi; thanh ly tai san theo quy che do HDQT ban
hanh. Ban kiem toan noi bp da tham gia dong gop cac y kien ve cac quy dinh va quy
trinh quan ly.

& O

Ban Kiem soat xin bao cao trade Dai hoi cac noi dung trong tarn neu tren va
mong Dai hpi dong co dong dong gop y kien de Ban Kiem soat lam tot hon nira chuc
nang, nhiem vu ma co dong da giao trong nam tai chinh tiep theo.

Ban Kiem soat xin tran trong cam on Quy co dong, Hoi dong quan tri, Ban Tong
giam doc, cac phong ban Cong ty da ho trp, tao dieu kipn giup Ban kiem soat thuc hipn
tot nhipm vu trong nhiem ky 2019-2024.

Xin tran trong bao cao.

TM. BAN KIEM SOAT
TRUONG BAN

LE HUtJ HUNG



CONG TY CP DHQfC PHAM DITQC LI£U CQNG HOA XA HQI CHU NGHIA VIST NAM
PHARMEDIC Doc lap - Tir do - Hanh phuc

S6: 04/PMC-BKS Thanh pho Ho CM Minh ngay 02 thang 4 ndm 2024

TO TRINH
Ve viec h/a chon dan V' kiem toan dQc lap nam 2024

Kinheoi: Dai hgi dong co dong Cong ty co phan Dirge pham Dirge ligu Pharmedic

Can cir Lugt Doanh nghiep so 59/2020/QH14 thong qua ngay 17 thang 6 nam
2020;

- Can ctr Dieu 1$ to chuc va hoat dgng Cébng ty co phan Dugc pham dugc lieu
Pharmedic ngay 28/4/2023;

- Can cu Quy che hoat dgng cua Ban kiem soat;

Ban Kiem soat trinh Dai hgi co dong cac tieu thuc chgn lga va de xuat chap thuan
Cong ty kiem toan de thuc hien kiem toan bao cao tai ehinh 6 thang dau nam va ca nam
2024 tai Cong ty co phan Dugc pham dugc lieu Pharmedic nhu sau:

. Cac tieu thuc chgn Cong ty kiem toan doc lap:

- La Cong ty kiem toan hoat dgng hgp phap tai Viet Nam, thugc danh sach doanh
nghiep kiem toan du dieu kien kiem toan cac Cong ty niem yet dugc Uy ban kiem
toan nha nude chap thuan;

- Co kinh nghiem kiem toan cac Cong ty dai chung tai Viet Nam;
- Co uy tin ve chat lugng kiem toan, dpi ngu kiem toan vien nhieu kinh nghiem;

- Co mire phi kiem toan hop ly phu hgp vdi chat lugng kiem toan va pham vi kiem
toan.

2. Trong cac Cong ty kiem toan gdi thu yeu cau, Ban kiem soat chgn va de xuat Cong ty
TNHH Kiem toan va Tu van Chuan Viet (Vietvalues) tiep tqc la Cong ty kiem toan
cac BCTC nam 2024 tai Cong ty CP Dugc pham Dugc lieu Pharmedic vi Vietvalues
co cac tieu thuc phu hgp vdi yeu cau neu tren. Vietvalues da kiem toan cac Cong ty
duoc va cac cong ty dai chung thugc cac nganh tren dia ban Tp.HCM vdi chi phi hgp
ly-

Kinh trinh Dai hgi dong co dong xem xet, thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

Le Hihi Hung



CONG TY CP DITOC PHAM DITOCLISU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Pé6c 1&p - Tir do - Hanh phtic

So : 05 /PMC-HDQT
Thanh pho Ho Chi Minh, ngay 29 thang 3 Mm 2024

BAO CAO TAI CHINH DA DITOC KIEM TOAN NAM 2023,
PHAN PHOI LOI NHUAN NAM 2023
VA KE HOACH NAM 2024

Kinh sid: Dai hoi déng c6 déng Cong ty Co phAn Dirge pham Dirge lieu Pharmedic

- Can cir Luat Doanh nghiep so 59/2020/QH14 duoc Quoc hoi nude Cong hoa xa hoi
chu nghia Viet Nam thong qua ngay 17/06/2020;

- Can cir Dieu le to chuc va hoat dong hien hanh cua Cong ty Co phan Duoc pham Duoc
lieu Pharmedic ngay 28/4/2023;

- Can cir Bao cao tai chinh da duoc kiem toan nam 2023 cua Cong ty Co phan Duoc
pham Duoc lieu Pharmedic.

Hoi dong quan tri Cong ty Co phan Duoc pham Duoc lieu Pharmedic kinh trinh Dai
hoi dong co dong thong qua viec phan phoi loi nhuan, trich lap cac quy va chia co tire thuc
hien nam 2023 va ke hoach nam 2024 nhu sau:

I. BAO CAO TAI CHINH DA DITOC K itM TOAN NAM 2023

Bao cao kilm toan doc lap so 2103/24/BCKT/AUD-VVALUES cua Cong ty TNHH
Kiem toan va Tu van Chuan Viet - VIETVALUES ngay 18/3/2024. (Dinh kem).

II. PHAN PHOI LOI NHUAN NAM 2023:

1. Bao cao phan phoi Igi nhuan nAm 2023:
Bom vj tinh: ty dong

Stt Chi tieu Tong sfl tien Tyle
I  LOI NHUAN SAU THUE PHAN PHOI 83,564 100%
1 Quy thu lao HDQT, BKS 4,178 5%
2 Quf khen thucmg 12,535 15%
3 Quy phuc loi 5,849 7%
4 Co tuc tra co dmig: [(4.1) x (4.2) x 24%)] 22,398 26,8%
41  So co phieu dang lira hanh: 9.332.573 CP
- Co phieu co dong Nha nuoc:  4.054.309 CP
- Co phieu tu nhan: 5.278.264 CP
42  Menh gia co phieu: 10.000 dong/CP
Ty le tra co tuc/nam/menh gia: 24%
Loi nhuan con lai trich lap quy ddu tu phat trien:
5 5=1-(1+24+3+4) 38,604 46,2%
Co tire tra co dong tir nguon hoan nh€p Quy
I dau tu phat trien ve Ipi nhuan sau thue chua 117,590

phan phoi voi ty le 126%/ c¢6 phan. (10.000
dong/ CP)



e Chi tra co tire nam 2023:
- Ty Ip thuc hipn 24%/ co phan (mot co phan duoc nhan 2.400 dong).

+ Tam ung ky 1 (29/9/2023): ty 1$ 10%/ co phan (mpt co phan duoc nhpn
1.000 dong).

+ Tam ung ky 2 (01/4/2024): ty 1?7 14%/ co phan (mot co phan duoc nhan
1.400 dong).

- Du kien khong trich I(ip Quy ddu tu phat trien va dieu chinh ty le tra co tuc tang
41% (mpt co phan duoc nhan 4.100 dong). Tong so tien chi tra du kien: 38,264
ty déng (chiem ty 1?7 45,79% loi nhuan sau thue), vEy Loi nhuan sau thue con
lai: 340 tripu dong (chiem ty 1?7 0,41% loi nhupn sau thue).

r \ 9
(Dinh hem Totrinh so 06/PMC-HDQT cua Hoiydong quan tri ve
phuong an phan phoi loi nhuan va dieu chinh ty  tra co tire nam 2023)

2. Ke hoach phan phoi loi nhuan n&ni 2024:
Dan vj tinh: ty dong

stt Chi tieu Iiq’okng sf)g ﬁén Ty i?
LOI NHUAN SAU THUE 72,800 100%
1 Quy thu lao HDQT, Ban KS 3,640 5%
2 Qu” khen thuong 10,920 15%
3 Quy phuc Ipi 5,096 7%
4 So co tuc tra co dong
(Ty Ip tra co tuc 24%/nam/menh gia) 22,398 30,77%
5 Lpi nhuan con lai trich Quy DTPT 30,746 42,23%
Ghi chu:

Ty 1?7 tra co tuc se do Hpi dong quan tri trinh Dai hpi dong co dong thong qua hang nam.

Kinh trinh Dai hpi dong co dong thong qua:

- Bao cao tai chinh da dupe kiem toan nam 2023, Bao cao phan phoi Ipi nhuan n&m
2023 va ke hoach nam 2024;

- Giao/uy quyen cho HDQT thuc hipn dieu chinh so lipu tren Bao cao tai chinh ndm
2023 da kiem toan theo yeu cau cua cac co quan quan ly nha nuoc (neu co).

TM. HOI DONG QUAN TRI
CHU TICH

.PHARMEDIC*

Le Vipt Hung



Long ty TNHH Kiem luau va Tir vau Chuan Vijt ( VIFTVJ11 UF\ )

Cong ty thanh vitn cua JPA International 1111
Try sercbinh : 33 Phan Van Khoe, phucmg 13, quan 5, Tp HCM

Tel: +84 (28) 3859 4168 Fas : +84 (28) 3859 2289 VIEIV/ILUEI
Email: contact@vietvalues com Website : www.vietvalues.com l l l l

IMFRN ATICK AL

SS:A! [>724/BCKVALD VVALUES

BAU CAU KIEM TUAJN t)UC LAP

Kinh gui: QUY CO DONG, HOI DONG QUAN TRI VA BAN TONG GIAM DOC
CONG TY CO PHAN DITOC PHAM IMJOC LIEU PHARMEDIC

Chung toi da kiem toan bao cao tai ehinh kem theo cua Cong ty Co phan Diroc pham Diroc lieu Pharmedic
(sau day goi tat la “Cong ty”), diroc lap ngay 18 thang 03 nam 2024, tir trang 08 den trang 36, bao gom:
Bang can doi ke toan tai ngay 31 thang 12 nam 2023, Bao cao ket qua hoat dong kinh doanh, Bao cao luu
chuyen tien te va Thuyet minh bao cao tai ehinh cho nam tai ehinh ket thuc cung ngay.

Trach nhiem cua Bun Tong Giam doc

Ban Tong Giam doc Cong ty chju trach nhiem lap va trinh bay bao cao tai ehinh theo Chuan myc Ke toan,
Che dp Ke toan Doanh nghipp Viet Nam va cac quy djnh phap ly co lien quan den vipc lap va trinh bay bao
cao tai ehinh chiu trach nhipm ve kiem soat noi bo ma Ban Tong Giam doc xac djnh la can thiet de dam
bao cho vipc lap va trinh bay Bao cao tai ehinh khong co sai sot trong yeu do gian lan hoac nham lan.

Trach nhiem cua Kiem toan vien

Trach nhiem cua chung toi la dua ray kien ve Bao cao tai ehinh dya tren ket qua cua cuoc kiem toan.
Chung toi da tien hanh kiem toan theo cac Chuan muc Kiem toan Viet Nam. Cac chuan myc nay yeu cau
chung toi tuan thu chuan muc va cac quy djnh ve dao due nghe nghiep, lap ke hoach va thuc hien cuoc
kiem toan de dat duac su dam bao hop ly ve viec lipu bao cao tai ehinh cua Cong ty co con sai sot trong

yeu hay khong.

Cong vipc kiem toan bao gom thuc hien cac thu tuc nham thu thap cac bang chung kiem toan ve cac so lieu
va thuySt minh tren bao cao tai ehinh. Cac thu tuc kiem toan duac lua chon dua tren xet doan cua kiem
toan vien, bao gom danh gia rui ro co sai sot trpng yeu trong bao cao tai ehinh do gian Ian hoac nham lan.
Khi thuc hien danh gia cac rui ro nay, kiem toan vien da xem xet kiem soat noi bo cua Cong ty lien quan
den vipc lap va trinh bay bao cao tai ehinh trung thuc, hop ly nham thiet ke cac thu tuc kiem toan phu hop
vdi tinh hinh thyc te, tuy nhien khong nham muc dich dua ray kien ve hipu qua cua kiem soat npi bp cua
Cong ty. Cong vipc kiem toan cung bao gom danh gia tinh thich hop cua cac ehinh sach ke toan dupe ap
dung va tinh hop ly cua cac ude tinh ke toan cua Ban Tong Giam doc cung nhu danh gia viec trinh bay

tong the Bao cao tai ehinh.

Chung toi tin tuong rang cac bang chung kiem toan ma chung toi da thu thap dupe la day du va thich hop
lam co so cho y kien kiem toan cua chung toi.
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Bao cao kiem toan (tiep theo) VIEIVALUtS

Y kien cua kiem toan vien

Theo y kien chung toi, Bao cao tai chinh da phan anh trung thuc va hap ly, xet tren cac khia canh trong
yeu, tinh hinh tai chinh cua Cong ty Co phan Duac pham Duac liqu Pharmedic tai thai diem ngay 31 thang
12 nam 2023, cung nhu ket qua hoat dong kinh doanh va cac luong luu chuyen tien t§ trong nam tai chinh
ket thuc cung ngay cua Cong ty duac lap phu hop voi Chuan muc, Che dQ Ke toan Doanh nghiep Vi$t Nam
hi$n hanh va cac quy dinh phap ly co lien quan den viec lap va trinh bay Bao cao tai chinh.

1p. Ho Chi Minh, ngay 18 thang 03 nam 2024.

Tran Van Hi%p - Pho Tong Giam doc Nguyen Thi Tuyet Van - Kisrl toin tiin
Gidy CNDKHNso: 2141-2023-071-1 Giay CNDKHN 56 2839-2020-0 V-1

Chu ky duac uy quyen

Noi nhan:

. Nhu tren.
. Luu VIETVALUES.



CONG TY CP DITQXCPHAM DI/QC LISU CQNG HOA XA HQI CHU NGHIA VIST NAM

PHARMEDIC Doc lap - Tir do - Hanh phuc
So: 06/PMC-HBQT Thanh pho Ho Chi Minh ngay 29 thang 3 n&m 2024
TO TRINH
Ve vifc thay doiphuong anke ho(ichphan p
dieu ehinh ty Igtra co tire nam

Kinh guv. Dpi hgi dong ¢6 dong Cong ty co phan Dirge pham Dirge ligu Pharmedic

- C5n cir Lupt Doanh nghiep so 59/2020/QH14 thong qua ngay 17 thang 6 nam
2020;

- Can cu Dieu 1? to chuc va hoat dgng Cong ty Co phan Dugc pham Dugc ligu
Pharmedic ngay 28/4/2023;

- Can cu Ngh| quyet so 06/NQ-HDQT ngay 18/01/2024 ve dieu ehinh ty 1?7 tra co
tuc nam 2023 tir 24% thanh 65% von dieu 1? trinh Dai hgi dong co dong thuong
nien nam 2024;

- Can cu Bao cao tai ehinh da dugc kiem toan nam 2023 cua Cong ty Co phan
Dugc pham Dugc ligu Pharmedic ngay 18/3/2024.

Theo Dieu 4 Nghj quyet so 31/NQ-DHDCD-PMC ngay 22/4/2023 cua Dai hoi
dong co dong thuong nien nam 2023 Cong ty Co phan Dugc pham Dugc ligu Pharmedic
ve ke hoach phan phoi Igi nhugn nam 2023, cu the nhu sau:

1. Thay doi phuong an ke hoach phan ph01 lgi nhuan, trich lap cac quy nam 2023:

+ Muc “Lgi nhuan con lgi trich Quy DTPT”: khong trich lap Quy DTPT va
chuyen sang muc “Co tire tra co dong” phan Igi nhuan con lai nay.

+ Muc “Ty lg tra ¢6 tuc”: dieu ehinh theo huong tang tu 24% len 65% von dieu
12

2. Giao Hgi dong quan tr1 Cong ty Co phan Dugc pham Dugc ligu Pharmedic thuc
hign thu tuc lien quan den vige dieu ehinh ty 17 tra co tuc nam 2023 theo dung quy
djnh tai Dieu 1? Cong ty va cac quy dinh cua phap lugt lien quan.

Kinh trinh Dai hgi dong co dong xem xet, thong qua.

TM. HQI DONG QUAN TR(
CHU TICH

Le Vigt Hung



CONG TY CP DITOC PHAM DUOC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Tir do - Hanh phuc

So : 08 /PMC-HDQT
Thanhpho Ho Chi Minh, ngay 09 thang 4 nam 2024

TO TRINH DAI HOI DONG CO DONG THITONG NIEN NAM 2024
Vv thong qua nhan su Ban kiem phieu bau thanh vien Hoi dong quan tri - Ban kiem soat
nhiem ky 2024 - 2029

Kinh gui: Dai hgi dong co dong Cong ty Co phan Dirge pham Dirge lifu Pharmedic

Can cu Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17/6/2020;
Can cu Luat Chung khoan so 54/2019/QH 14 thong qua ngay 26/11/2019;

Can cir Nghi dinh so 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh
chi tiet thi hanh mot so dieu cua Luat Chung khoan;

Can cu Dieu le to chuc va hoat dong cua Cong ty Co phan Duoc pham Dugc lieu
Pharmedic ngay 28/4/2023;

Hoi dong quan tri Cong ty co phan Dugc pham dugc lieu Pharmedic trinh Dai hoi
dong co dong thong qua:

I. Danh sach thanh vien Ban kiem phieu bau thanh vien Hoi dong quan tri - Ban kiem
soat nhiem ky 2024 - 2029 gom cac Ong (Ba) co ten sau day:

1. BaNguyen Thi Thanh Binh - P. To chuc Truong Ban

2. Ong Vo Xuan Tuan Anh - Truong P. CNTT Pho Ban

3. BaNguyen Thi Dieu Linh - Pho P. TCKT Pho Ban

4. Ong Le Van Ludng - Pho P. Co dien Kiem soat thung phieu
5. Ong Phan Thanh Son -PhoP. HCQT Kiem soat thung phieu
6. Ba Phan Thj Tuong Van - Pho P. HCQT Ho trg phap che
7. Ong Nguyen Trong Toan - Pho P. CNTT Ho tro ky thuat
8. Ong Tran Quoc Tien - P. CNTT Ho tro ky thuat
9. Ba Chu Luong Hanh -P. TCKT Thanh vien

10. Ba Luong Thien True - P. TCKT Thanh vien

11. Ba Nguyen Thi Binh Phuong - P. TCKT Thanh vien

12. Ba Nguyen Thi Ngoc Phung - P. TCKT Thanh vien

13. Ba Pham Thi Kim Ngan - P. TCKT Thanh vien

14. Ba Nguyen Thi Tu Anh - P. TCKT Thanh vién

15. Ba Pham Thi Phuong Thanh - P. TCKT Thanh vien

16. Ba Tran Thi Bich Hang - P. Kinh doanh Thanh vien

17. Ba Mai Bich Phugng - P. Kinh doanh Thanh vien

18. Ba Nguyen Thuy To Quyen - P. Kinh doanh Thanh vien

19. Ba Tran Thanh Tra - P. Kinh doanh Thanh vien

20. Ba Pham Thi Lien Phuong - P. Kinh doanh Thanh vien

21. Ba Lam Thj Hoai Tam - P. Kinh doanh Thanh vien

22. BaNguyen Le Kim Thuy - P. Kinh doanh Thanh vien

23. Ba Huynh Thi Hong Tuyet - P. Kinh doanh Thanh vien

24. Ba Nguyen Nha Tran - P. Kinh doanh Thanh vien



II.

25.
26.
27.
28.
29.
30.
31.
32.
33.

Ba Tran Anh Ngoc - P. Kinh doanh
Ba Tran Ngoc Nga -N'VP. Tigp thi
Ba Tran Thi Ngoc Nga - P. Tiep thi
BaLiruMyLinh - P. Tiep thi

Ba Nguyen Quoc Anh Tram - P. Tiep thi

Ba Le Huynh Thuong Thuom - P. Ke hoach
Ba Le Thi Tuyet Phupng - P. Ke hoach
(A)ng Nguyen Hoang Minh - P. Ke hoach
Ong Bui Trong Quoc True - P. Ke hoach

Nhipm vu cua Ban kiem phieu:

Ban Kiem phieu co nhipm vu kiem tra tong so phieu da tham gia bieu quyet, tung

Thanh vien
Thanh vien
Thanh vien
Thanh vien
Thanh vien
Thanh vien
Thanh vien
Thanh vien
Thanh vien

npi dung bieu quyet, trong do phan bipt phieu hop Ip va khong hop Ip.

Lap Bien ban kiébm phieu, bao cao ket qua kiem phieu truac Dai hpi dong co

dong.

Ban kiim phieu chiu trach nhiem ve tinh chinh xac va trung thuc cua Ban kiem
phieu; chiu trach nhipm ve cac thipt hai phat sinh do tir cac quyet dinh dupe thong

qua do kiem phieu thieu chinh xac.

Kinh trinh Dai hoi dong co dong xem xet, thong qua.



CTY CP DITOC pH AM Diroc LIEU CQNG HOA XA HQI CHU NGHiA VIET NAM
PHARMEDIC Doc lap - Tir do - Hanh phuc

So : 09 /PMC-HDQT Thanhpho Ho CM Minh, ngay 09 thang 4 nfim 2024

TO TRINH

Vv mien nhiem thanh vien HDQT - BKS nhiem ky 2019 - 2024 va
bau thanh vien HDQT - BKS nhiym ky 2024 - 2029
Cdng ty Cophan Dugc pham Duffc lieu Pharmedic

Kinh sui: Dai hoi dong co dong Cong ty Co phan Dirge pham Dirge ligu Pharmedic

Can cir Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17 thang 6 nam
2020;

Can cir Luat Chung khoan so 54/2019/QH14 thong qua ngay 26 thang 11 nam
2019;

Can cir Nghi dinh so 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiet thi hanh mot so dieu cua Luat Chirng khoan;

Can cu Dieu le to chuc va hoat dong cua Cong ty Co phan Dugc pham Dugc lieu
Pharmedic ngay 28/4/2023;

Can cir Quy che noi bo ve quan tri Cong ty Co phan Dugc pham Dugc lieu
Pharmedic ngay 28/4/2023;

Hgi dong quan tri kinh trinh Dai hoi dong co dong thong qua viec mien nhiem
thanh vien Hoi dong quan tri (HDQT), Ban kiem soat (BKS) nhiem ky 2019 - 2024 va
bau thanh vien HDQT - BKS nhiem ky 2024 - 2029 Cong ty Co phan Dugc pham Dugc
lieu Pharmedic vai cac noi dung nhu sau:

I. Mien nhiem thanh vien HDQT - BKS nhiem ky 2019 - 2024

Mien nhiem thanh vien HDQT - BKS nhiem ky 2019 - 2024 do het nhiem ky ke tu
ngay Dai hoi dong co dong thuong nien nam 2024 thong qua.

II. Bau thanh vien HDQT - BKS nhiem ky 2024 - 2029
1. So lugng thanh vien HDQT - BKS nhiem ky 2024 - 2029:
- Thanh vien Hoi dong quan tri: 07 thanh vien.
- Thanh vien Ban kiem soat: 03 thanh vien.
2. Nhiem ky cua thanh vien HDQT - BKS:

Nhiem ky cua thanh vien HDQT - BKS 05 nam (2024 - 2029) va dugc tinh ke tu
ngay Dgi hoi dong co dong thuong nien nam 2024 bau cu hop le.



3. Danh sach irng cir vien:

Cong ty TNHH MTV Duac Sai Gon (Sapharco) so hriu 4.054.309 co phan,
tuong irng ty le 43,44% tong so co phan co quyen bieu quyet de cu vi tri:

+ Thanh vien HDQT la ba (03) irng vien: Ong Nguyen Huy Curing, Ba Tran
Dang Khoa va Ong Le Van Thinh.

+ Thanh vien BKS la hai (02) ring vien: Ba Nguyen Thi Thuy My va Ong
Nguyen Tien Sy.

Nhom cri dong Cong ty Cri phan Chung khoan Sai Gon - Ha Nqi so hriu
3.009.953 co phan, tuong ring ty le 32,25% tong sri co phan co quyen bieu quyet
cua PMC tai thdi diem chrit danh sach cri dong ngay 19/03/2024 bao gom:

1) Cong ty Co phan Chung khoan Sai Gon - Ha Noi sa hriu 1.362.248 co
phan, tuong ring 14,6%.

2) Cri dring Cao Truring Son sri hriu 430.326 cri phan, tuong ring 4,61%.
3) Co dong Tran Van Hung so hriu 423.114 cri phan, tuong ring 4,53%.
4) Cri dring Dau Hoang Viet so hriu 419.622 cri phan, tuong ring 4,5%.
5) Cri dong Pham Anh Tuan sri hUu 249.500 cri phan, tuong ring 2,67%.
6) Cri dong Ngo Van Minh sri hriu 125.143 cri phan, tuong ring 1,34%.
De cri vi tri:
+ Thanh vien HDQT la ba (03) ring vien: Ong Nguyen Chi Thanh, Ong Le
Anh Minh, Ong Phan Xuan Phong.
+ Thanh vien BKS la mot (01) ring vien: Ba Tran Thi Van.

Hoi dring quan tri duong nhiem gioi thieu mot (01) ung vien tham gia vi tri
thanh vien HDQT: Ong Le Viet Hung.

Danh sach ring cir vien thanh vien HDQT va BKS nhiem ky 2024 - 2029 nhir sau:

L

Stt Ho ten Nam sinh Trinh do chuyen mon
Than i vien HDQT

Ong Nguyen Huy Curing 1983 Thac sy Xa hoi hoc, Cri nhan Tai
chinh - ngan hang

Ba Tran Dang Khoa 1983 Thac sy Luat

Ong Le Van Thinh 1973 Thac sy chuyen nganh Tai chinh -
Ngan hang, Cu nhan Luat, Cu nhan
Kinh te

Ong Nguyen Chi Thanh 1980 Thac si Quan tri Kinh doanh

Ong Le Anh Minh 1986 Cri nhan Quan tri Kinh doanh,
chuyen nganh Tai chinh

Ong Phan Xuan Phong 1962 Duoc si Dai hoc, Cri nhan Kinh te

Ong Le Viet Hung 1963 Thac si Quan tri kinh doanh, Duoc
si Dai hoc



Than vien BKS

1. BaNguyen Thi Thuy My 1993 Cu nhan Luat
2. Ong Nguyen TiSn S? 1972 Thac sy Quan tri Kinh doanh
3.  Ba Tran Thi Van 1983 Cu nhan Kinh te
(Dinh em Sa  yeuly lich trich ngang cua mg cu vien tham gia bau thanh

HDOT - BKS nhiem ky 2024 - 2029).

Hoi dong quan trj Cong ty Co phan Dugc pham Dugc lipu Pharmedic kinh trinh
Dai hpi dong co dong xem xet, thong qua cac npi dung neu tren.

Le Vi$t Hung



LY LJGH TKICH NGANG IfING C1/ VIEN HOI DOING QUAN TRJ
CONG TY CO PHAN DI/QC PHAM DUQC LI£U NHIJ"M KY 2024-2029

ONG NGUYEN HUY CITONG

Ngay sinh: 02/01/1983

Trinh dp chuyen mon: Thac sy Xa hoi hoc, Cu nhan lai ehinh
Ngan hang.

Chuc vu tai to chuc khac: Thanh vien chuyen trach Hoi dong
thanh vien Cong ty TNHH MTV Dugc Sai Cion (Sapharco).

- Qua trinh cong tac:

Thdi gian
11/2006 - 6/2007
7/2008-8/2015

9/2015-02/2016

3/2016-6/2023

6/2023 —den nay

4/2019 —ddn nay

Chuc vu, dun Vj cung tac
Nhan vien van phong Quan doan Quan 5 - Tp. HCM.

Trudng Phong T6 chuc - Hanh chanh Cong ty Co phan Xuat
nhap khau Dugc pham Chg Ldn.

Trudng Bg phan Nhan su - Hanh chanh - Phap che Cong ty Co
phan Xuat nhap khau Y te Tp. Ho Chi Minh.

Chuyen vien, Pho Chanh van phong, Chanh van phong Dang uy,
Cong ty TNHH MTV Dugc Sai Gon.

Thanh vien chuyen trach Hgi dong thanh vien Cong ty TNHH
MTV Dugc Sai Gon.

Thanh vien HDQT - Dai dien von nha nude Cong ty Co phan
Dugc pham Dugc lieu Pharmedic.

- So luong c6 phieu PMC sd huu: 2.001.143 co phieu chiem ty le 21,44% (Dai dien
phan von nha nude cua Cong ty TNHH MTV Dugc Sai Gon).

- Sd huu ca nhan: 0 co phieu

- Co dong hoac nhom co dong de cu ung vien: Cong ty TNHH MTV Dugc Sai Gon

(Sapharco).



LY LICH TRICH NGANG tfNG CIT VIEN HQI DONG QUAN TRI
CONG TY CO PHAN DUQC PHAM DITQC LIEU NHIEM KY 2024 - 2029

BA TRAN DANG KHOA

Ngay sinh: 25/12/1983
Trinh dp chuyen mon: Thac sy Luat.

Chuc vu tai to chuc khac: Pho Truong Phong Phap che - Dau tu
Cong ty TNHH MTV Duoc Sai Gon (Sapharco).

- Qua trinh cong tac:

Thdi gian Chuc vu, don vi cong tac
2007-2009 Chuyen vien Phong Thanh tra So Thong tin Truyen thong Tinh
Ben Tre.
2010-2015 Thu ky Hoi dong quan tri Ngan hang TMCP Phat trien Me Kong
2016 Chuyen vien Phap che Cong ty Co phan Chung khoan Phuong
Nam.
2017 Chuyen vien Phap che Cong ty TNHH Dau tu Nong nghiep
Thuan Phat.
2018-2023 Chuyen vien Phap che Cong ty TNHH MTV Dugc Sai Gon.
2024 Pho Trudng Phong Phap che - Dau tu Cong ty TNHH MTV

Dugc Sai Gon.
- So luong co phieu PMC so huu: 1.026.583 co phieu chiem ty 1? 11% (Dai dien
phan von nha nude cua Cong ty TNHH MTV Dugc Sai Gon).
- So huu ca nhan: 0 co phieu

- Co dong hodc nhom co dong de cu ung vien: Cong ty TNHH MTV Dugc Sai Gon
(Sapharco).



LY L1CH TRICH INGANG tTNG CU VIEN HOI HONG QUAN TRI
CONG TY CO PHAN DUOC PHAM HUQC LIEU NHIEM KY 2024 - 2029

ONG LE VAN THjNH

Ngay sinh: 22/01/1973

Irinh do chuyen mdn; Thac sy chuyen nganh Tai chinh - Ngan
hang, Cu nhan Luat, Cir nhan Kinh te.

Chuc vp tai to chuc khac: Giam doc Chi nhanh Resantis Vi?t
Nam - Cong ty TNHH MTV Duoc Sai Gon (Sapharco).

- Qua trinh cong tac:

Thoi gian
1999 2003

8/2003 - 4/2004

4/2004 - 7/2004
8/2004 - 3/2009

3/2009 - 11/2015

11/2015 - 4/2021
5/2021 - 3/2022
4/2022 - den nay

Chux vu, Sun vi cong tac

Nhan vien Phong Ke toan Cong ty CP Dupe pham Dupe li?7u Me
Kong

Nhan vien Phong Kinh doanh Cong ty CP Hoa Dupe pham
Mekophar.

Nhan vien Phong Kinh doanh Cong ty Roussel Viet Nam.

Pho lrudng Phong Kinh doanh, Trp ly Giam doc Cong ty
Roussel Viet Nam.

Truong Phong Hanh chanh - Nhan su, Trp ly Giam doc Cong ty
Roussel Viet Nam

Pho Giam doc Cong ty Roussel Viet Nam
Giam doc Cong ty Roussel Vi?t Nam

Giam doc Chi nhanh Resantis Vi?t Nam - Cong ty TNHH MI V
Dupe Sai Gon.

- So luong co phieu PMC so huu: 1.026.583 co phieu chiem ty le 11% (Dai di?n
phan von nha nude cua Cong ty TNHH MTV Dupe Sai Gon).

- So hiru ca nhan: 0 co phieu
- Co dong ho&c nhom co dong de cu irng vien: Cong ty TNHH MTV Dupe Sai Gon

(Sapharco).



LY LICH TRICH NGANG IfNG CIT VIEN HQI DONG QUAN TRI
CONG TY C6 PHAN DUQC PHAM DUQC LISU NHISM KY 2024 - 2029

ONG NGUYEN CHI THANH

Ngay sinh: 13/11/1980
Trinh dp chuyen mon: Thac si Quan tri Kinh doanh.

Chirc vu tai to chuc khac: Tong Giam doc, Truong VPDD Hai
Phong Cong ty Co phan Chirng khoan Sai Gon - Ha Noi.

- Qua trinh cong tac:

Thoi gian
2003 - 2005

11/2007-1 1/2009
12/2009 - 7/201 1

8201 1- 5/2013
6/2013 - 4/2014
5/2014- 3/2017

3/2017 - 11/2019

11/2019 - 9/2020

9/2020- 9/2022

9/2022- 3/2024

3/2024 - den nay

Chirc vu, do*n vi cong tac

Chuyen vien du an Trung tarn Hop tac Chuyen gia va Ky thuat
val nuac ngoai,

Chuyen vien cao cap Cong ty Co phan Chung khoan Ban Viet.

Trp ly Tong Giam doc Cong ty Co phan Chirng khoan Sai Gon -
Ha Npi.

Truong phong Cong ty Co phan Chirng khoan Dai Duong.

Pho Tong Giam d5c Cong ty Co phan Chirng khoan Dai Duong.

Pho Tong Giam doc, Giam doc Chi nhanh TP.HCM Cong ty Co
phan Chung khoan Sai Gon - Ha Npi.

Pho Tong Giam doc Cong ty Co phan Chirng khoan Sai Gon -
Ha Npi.

Pho Tong Giam doc, Giam doc Chi nhanh TP.HCM Cong ty Co
phan Chung khoan Sai Gon - Ha Npi.

Pho Tong Giam doc, Giam doc Chi nhanh TP.HCM, Truong
VPDD Hai Phong Cong ty C6 phan Chirng khoan Sai Gon - Ha
Npi.

Pho Tong Giam doc, Truong VPDD Hai Phong Cong ty Co phan
Chirng khoan Sai Gon - Ha Npi.

Tong Giam doc, Truong VPDD Hai Phong Cong ty Co phan
Chirng khoan Sai Gon - Ha Npi.

- So lugng co phieu PMC so hdu: 0 co phieu.

- So hdu ca nhan: 0 co phieu

- Co dong hoic nhom co dong de cir ling vien: Cong ty Co phan Chung khoan Sai

Gon - Ha Npi,



LY L1CH TRICH NGANG I/NG CIT VIEN HOI DONG QUAN TRI
CONG TY CO PHAN DUQC PHAM DITOC LIEU NH1SM KY 2024-2029

ONG LE ANH MINH

Ngay sinh: 24/05/1986

Trinh du chuyen mon: Cir nhan Quan tr| Kinh doanh, chuyen
nganh Tai ehinh.

Chuc vu tai to chuc khac: Pho Trudng Phong Diu tu Cong ty cd
phan Chirng khoan Sai Gon Ha Noi-

- Qua trinh cong tac:

Thdi gian Chux vy, don vj cong tac
2010-2011 Cong ty C6 pMn Chirng khoan VNDIRECT
2011 -2015 Cong ty Co phan Quoc te Tri Tin
2015 - 2018 Cong ty Co phan Chung khoan VPS

2018 —dfn nay  Cong ty Co phan Chung khoan Sai Gon - Ha Noi.

So luong co phiéu PMC sd huu: 0 co phiéu.
So httu ca nhan: 0 co phieu

Co dong hodc nhom co dong de cir ung vien: Cong ty Co phan Chung khoan Sai
Gon Ha Noi.



LY LICH TRICH NGANG iTNG CU VIEN HOI DONG QUAN TRJ
CONG TY CO PHAN DUQC PHAM DUQC LI£U NHISM KY 2024 - 2029

1.m sw
T

ONG PHAN XUAN PHONG

- Ngay sinh: 30/08/1962
- Trinh dp chuyen mon: Dupe si dai hoc, Cu nhan Kinh te.
- Chuc vu tai to chirc khac: Pho Tong giam doc phq trach kinh

doanh Cong ty Co phan Duoc pham Duoc lieu Pharmedic.

- Qua trinh cong tac

Thdi gian
1986- 1997

1997- 1999
2000 - 2003
2004 - den nay
4/2005-4/2014

4/2019 - den nay

Chirc vu, don vi cong tac

Truong Ban Duoc Benh xa Su doan 330; Quan doc Phan xudng
thuoc tiem Xi nghiep 150 - Bp Quoc Phong.

Truong Phong Kinh doanh Chuong trinh VIPHADI (phan phoi
thuoc ngoai nhap).

Truong Phong Kinh doanh Cong ty Co phan Duoc pham Dupe
lieu Pharmedic.

Pho Tong Giam doc Kinh doanh Cong ty Co phan Duoc pham
Duoc lieu Pharmedic.

Dai dien von nha nude - Thanh vien HDQT Cong ty Co phan
Dupe pham Dupe lieu Pharmedic.

Thanh vien HDQT Cong ty Co phan Dupe pham Dupe lieu
Pharmedic.

- So luong co phieu PMC so him ca nhan :23.186 co phieu chiem ty le 0,25%.

- Co dong hodc nhom co dong de cu ung vien: Cong ty Co phan Chung khoan Sai

Gon-HaNpi.



A LY L1CH TRI(;<H NGANG UlVG CIT VIEN HOI DONG QUAN TRI
CONG TY CO PHAN DUQC PHAM DIJQC LIEU NHIEM KY 2024-2029

ONG LE VIET HUNG

Ngay sinh: 31/05/1963

Trinh dy chuyen mon: Thac si Quan tri kinh doanh, Duoc si
Dai hoc.

Chuc vy tyi to chuc khac: Tong (iiam doc Cong ty TNHH MTV
Duoc Sai Con (Sapharco).

- Qua trinh cong tac:

Thdi gian Chuc vu, dun vj cong tac
1988 - 2003 Nhan vien Xuat nhap khau P.Kinh doanh - Cong ty Sarpharco.
2003 - 2004 Trudng Chi nhanh Cong ty Sapharco Ha Nyi.
2004 - 2007 Trudng phong Kinh doanh Cong ty Roussel Viyt Nam.
2007 - 2008 Pho Giam d(#c Cong ty Roussel Viet Nam.
2008- 12/2014  Giam doc Cong ty Roussel Viet Nam.
12/2014-6/2016 Pho Tong Giam doc Cong ty TNHH MTV Duoc Sai Gon.

6/2016 - den nay Tong Giam doc - Thanh vien Hoi dong thanh vien Cong ty
TNHH MTV Duoc Sai Gon.

4/2014 - dénnay Chu tich HDQT Cong ty Co phan Duoc pham Duoc lieu
Pharmedic.

- So lugng co phieu PMC so huu: 0 co phieu.

- So hilu ca nhan: 0 co phieu

- Co dong hoac nhom co dong de cu ung vien: Hoi dong quan tri <3uong nhiem.
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LY LICH TRICH NGANG UNG CU VIEN BAN KIEM SOAT
CONG TY CO PHAN DUQC PHAM DITQC LIEU NHIEM KY 2024-2029

BA NGUYEN THI THUY MY

Ngay sinh: 10/07/1993
Trinh dp chuyen mon: Cu nhan Luat.

Chuc vu tai to chuc khac: Nhan vien Hanh chinh nhan s\i tong
hop Cong ty Co phan City Auto.

- Qua trinh cong tac:

Thoi gian
10/2017-3/2020
6/2021 - 12/2022

4/2020 - den nay
4/2023 - den nay

Chirc vu, don vi cong tac
Nhan vien Phap ly Cong ty TNHH DV Tu van Thien Luat.

Phu trach phap che Cong ty TNHH Thuong mai va Xay dvmg
Funa.

Nhan vien Hanh chanh Nhan su tong hop - Cong ty CP City Auto

Thanh vien Ban kilm soat Cong ty Co phan Duoc pham Duoc
li$u Pharmedic

- So luong co phieu PMC so huu: 0 co phieu.
- So httu ca nhan: 0 co phieu
- Co dong ho&c nhom co dong de cu ung vien: Cong ty TNHH MTV Duoc Sai Gon

(Sapharco).
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: 9 . A x /
LY LJCH TRICH NGANG 17NG CU VIEN BAN KIEM SOAT
CONG TY CO PHAN DUQC PHAM DUQC LIEU NHIEM KY 2024-2029

ONG NGUYEN TIEN SY

Ngay sinh: 03/05/1972
Trinh dy chuyen mon: Thac sy Quan tri Kinh doanh.

Chuc vy tyi to chuc khac: Pho Giam doc Cong ty Co phan
Phuong mai VinacaPe. Thanh vien Ban Kiem soat Cong ty Co
phan Duoc pham Ben Thanh.

- Qua trinh cong tac:

Thdi gian
1997- 1999

2000 - 2006

2007-2018

2018-2020

2021 -2023
2023 - 02/2024

Chuc vy, don vj cong tac

ASM - HCM va Mien Dong Cong ty Lien doanh Gach Men
Dong Tam - DO PALIA

Giam sat Ke hoych tieu thu Cong ty Co phan Sua Viyt Nam
VINAMILK

Truong Phong Kiem soat va Ho tro ban hang, Phu trach Ban Tieu
thu Tong Cong ty Co phan Bia Ruou Nude Giai khat Sai Gon.

Giam doc Kinh doanh Nganh hang Bia Cong ty Co phan Hang
tieu dung Masan.

Giam doc Cong ty TNHH Nha may KGB Viet Nam.

Truong Bo phan Lien ket chudi - Phong Phat trien Kinh doanh
Ngan hang HDBank - Tp.HCM.

4/2024 - den nay Pho Giam dgc Cong ty Cg) phzfn Thuong mai Vinacafe

- So luong co phieu PMC so hthi: 0 co phieu.

- So hOu ca nhan: 0 co phieu
- Co dong hoSc nhom co dong de cu ung vien: Cong ty TNHH MTV Duoc Sai Gon

(Sapharco).
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LY LJCH TRICH NGANG I/NG CU VIEN BAN KIEM SOAT
CONG TY CO PHAN DIXQC PHAM UI/OC LIEU NHIEM KY 2024-2029

BA TRAN THI VAN

Ngay sinh: 08/12/1983
Trinh dy chuyen mon: Cu nhan Kinh te.

Chuc vy tai to chuc khac: Pho Phong Phap che va Quan tri rui ro
Cong ty Co phan Chung khoan Sai Gon —Ha Nyi. Ke toan trudng
Cong ty Co phan XNK may Ha Noi.

i
Qua trinh eong tac:

Thdi gian Chirc vy, don vj cong tac
2006 - 2007 Ke toan vien - Kiem toan Cong ty TNHH tu van ke toan lhue

2007-2010 Ke toan vien - TCK1 Cong ty Co phan Chung khoan Chau A
Thai Binh Duong (APBC).

2010-2011 Pho Phong Kiem soat nyi by Cong ty Co phan Chung khoan
Trudng Son

# . %
2012 - dennay  Pho Phong Phap che va Quan tri rui ro Cong ty Co phan Chung
khoan Sai Gon - Ha Noi.
Sd luong co phieu PMC sd huu: 0 co phieu.
Sd httu ca nhan: 0 co phieu

Co dong hoac nhom co dong de cu ung vien: Cong ty Co phan Chung khoan Sai
Gon - Ha Nyi.
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CONG TY CP DUGC PHAM DUQC LIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
PHARMEDIC Déc lip — Tu do — Hanh phiic

Théamh ph6 Hé Chi Minh, ngay 29 thang 3 nim 2024

QUY CHE

BAU CU THANH VIEN HQOI PONG QUAN TRI - BAN KIEM SOAT
CONG TY CO PHAN DUQC PHAM DUQC LIEU PHARMEDIC
NHIEM KY 2024 - 2029

Cian ctr Luat Doanh nghiép s6 59/2020/QH14 thong qua ngay 17 thang 6 nim
2020;

Cian ctr Luat Chimg khoan s6 54/2019/QH14 thong qua ngay 26 thang 11 nim
2019;

Can cu Nghi dinh 5O 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mét s6 di€u cua Luat Chung khoan,;

Can cir Diéu 1¢ to chic va hoat dong Cong ty CO phan Duogc pham duogc lidu
Pharmedic ngay 28/4/2023;

Can ctr Quy ché ndi bo vé quan tri Cong ty Co phén Duoc phém duoc liéu
Pharmedic ngay 28/4/2023,

Pai hoi dong 96 dong (DHDCD) Cong ty Cé phan Dugc pham Duoc Li¢u
Pharmedic (PMC) ti€n hanh bau cur thanh vién Hoi dong quan tri (HPQT), Ban ki€m
soat (BKS) nhiém ky 2024 — 2029 tai Pai h1 dong c6 dong thudong nién nam 2024 theo
cac quy dinh nhu sau:

I. Bau thanh vién Hji ddng quan tri, Ban kiém soat nhiém ky 2024 - 2029
1. Nguyén tiic va ddi twong thye hién bau cir:

- Nguyén tic bau cl: vige bau ctr phai tuin theo cac quy dinh cua phap luat, Piéu
1€ va cac Quy ché Cong ty, phu hop vd1 Quy ché nay.

- Pbi tuong tham gia bau cur: tat cé cac cd dong s¢ hiru cd phan c6 quyén bleu
quyét hodc nguoi duge uy quyén du hop ¢6 quyén biéu quyét (theo danh sach co
dong PMC chét ngay 19/3/2024), ¢ mat va da hoan thanh thu tuc dang ky cd
dong tham du hop tai PHPCD thuong nién ndam 2024 déu c6 quyén tham gia
bau cir.

2. S6 lwgng thanh vién HPQT — BKS nhiém ky 2024 - 2029
- Thanh vién HDQT: 07 thanh vién
- Thanh vién Ban kiém soat: 03 thanh vién.



3. Nhiém ky ciaa thanh vién HPQT - BKS

Nhi¢m ky cua thanh vién HDQT — BKS khong qua 05 nam (2024 — 2029) va duoc
tinh ké tir ngay Pai hoi dong c6 dong thuong nién nam 2024 bau ci hop I¢€.

4. Tiéu chuin va diéu kién tré thanh thanh vién HPQT - BKS
4.1. Tiéu chuan va diéu kién cua thanh vién HDQT:

- Theo quy dinh tai khoan 1 Diéu 155 Luat Doanh nghiép s6 59/2020/QH14, Piéu
26 bieu 1€ Cong ty, Di€u 21 Quy che nd1 bd vé quan tri cong ty, cu thé:

+

+

+

Khong thude dbi twong quy dinh tai khoan 2 Piéu 17 Luat Doanh nghiép;

C6 trinh 36 chuyén Ipén, kinh nghiém trong quan tri kinh (}oanh hoac trong
linh v, nganh, nghé kinh doanh cta Cong ty va khong nhat thiet phai 1a ¢o
dong cua Cong ty, trir truong hop Dicu 1€ cong ty c6 quy dinh khac;

Thanh vién Hoi dél}g quan tri ciia mot cong ty dai ching chi duoc dong thoi
1a thanh vién Ho1 dong quan tri tai to1 da 05 cong ty khéac.

- Dai véi thanh vién doc 1lap HPQT: ngoai céac ti€u chuan va di€u kién cia thanh
vién HPDQT, con phai dap ung céc ti€u chuan va dieu kién sau:

+

4.2.

Khong phai 1a nguoi dang lam viéc cho Cong ty, cong ty me hodc cong ty
con cia Cong ty; khong phai la nguoi da timg lam viéc cho Cong ty, cong ty
me hodc cong ty con ciia Cong ty it nhat trong 03 nam lién trudc do;

Khong phai la nguoi dang huong luong, thu lao tir cong ty, trir cac khoan phu
cap ma thanh vién H1 dong quan tri dugc hudng theo quy dinh;

Khong phai 1a nguoi ¢é vo hodc chéng, bd (jé, bd nudi, me dé, me nudi, con
dé, con nudi, anh rudt, chi rudt, em rudt 1a c6 dong 16n cia Cong ty; 1a nguoi
quan ly cia Cong ty hodc cong ty con ciia Cong ty;

Khong phai la nguoi truc tiép hodc gian tiép s& hitu it nhat 01% tong sd ¢
phan c6 quyén biéu quyét cia Cong ty;

Khong phai 1a nguoi da tung lam thanh vién Hoi dong quén tri, Ban kién}
soat cua Cong ty it nhat trong 05 nam lién trude do, trir truong hop duoc bd
nhiém lién tuc 02 nhi¢m ky;

Tiéu chuan va diéu kién cua thanh vién BKS:

- Theo quy dinh tai Piéu 169 Luat Doanh nghiép s6 59/2020/QH14, Piéu 37 Diéu
1¢ Cong ty, Bieu 34 Quy ché nd1 bd vé quan tr1 cong ty. Cu thé:

+

+

Khong thude doi tuong bi cam thanh 14p va quan ly doanh nghiép theo quy
dinh tai khoén 2 Diéu 17 cta Luat doanh nghiép 2020;

Puoc dao tao mot trong cac chuyén nganh veé kinh té, tai chinh, ké toan, kiém
toan, ludt, quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong
kinh doanh cua Cong ty;

Khong phal la nguoi ¢6 quan hé gia dinh cia Chu tich Hoi dong quan tri,
thanh vién Héi dong quan tri, Téng Giam ddc va nguoi quan 1y khac theo
quy dinh tai Diéu 1€ cong ty;
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Khong phai 1a ngudi quan ly Cong ty, khong nhat thiét phai 1a co dong hodc
nguoi lao dong cia Cong ty;

Khong duogc lam viéc trong b phan ké toan, tai chinh cia Cong ty;

Khong dugce la thanh vién hay nhan vién cia t6 chirc kiém toan dwogc chap
thuan thue hién ki€ém toan cac bao cao tai chinh cia Cong ty trong 03 nam
lién trudc do;

Tiéu chuan va dieu kién khac theo quy dinh khac cta phap ludt ¢6 lién quan
va Diéu 1€ cong ty.

Khong duge la nguoi ¢6 quan hé gia dinh cia nguoi quan ly doanh nghiép

cua cong ty va cong ty me; nguoi dai dién phan von cua doanh nghiép, ngudi
dai dién phan von nha nudc tai cong ty me va tai cong ty.

5. Quyén dé cir, wng cir 1am thanh vién HPQT - BKS:

- Co dong hodc nhom ¢ dong so hiru tir 10% tong s6 co phan pho thong trd 1én
c6 quyén dé ctr nguodi tham gia bau thanh vién HPQT - BKS nhiém ky 2024 -
2029.

- Co6 dong hodac nhém c6 dong nam giilr tong sO6 ¢6 phan ¢6 quyen bi€u quyét:

+ + 4+ + + + o+

+

Tu 10% dén dudi 20% duoc dé cir mot (01) tmg ctr vién,;

Tur 20% dén dudi 30% duge dé cir tbi da hai (02) ing cir vién;
Tir 30% dén dudi 40% duoc dé cir t6i da ba (03) tmg ctr vién;
Tir 40% dén dudi 50% duoc dé cir t6i da bon (04) ing cir vién;
Tur 50% dén dudi 60% duge dé cir téi da nam (05) tmg cir vién;
Tir 60% dén dudi 70% duoc dé cir ti da sau (06) ing ctr vién;
Tir 70% dén dudi 80% duoc dé cir ti da bay (07) ng ctr vién;

Tir 80% dén dudi 90% duoc dé cir ti da tam (08) g cir vién.

- Truodng hop s6 lugng tmg ctr vién HPQT - BKS thong qua dé cir va tmg cir van
khong du s6 luong can thiét theo quy dinh, HPQT - BKS dwong nhiém gidi
thiéu thém tmg ctr vién hodc to chitc dé ctr theo quy dinh tai Piéu 1é cong ty,
Quy ché ndi bd vé quan tri cong ty, Quy ché hoat dong cia HPQT va Quy ché
hoat dong cua BKS. Viéc HPQT - BKS duong nhiém giéi thi¢u thém ung cu
vién phai duoc cong bd 18 rang trude khi PHPCP biéu quyét bau thanh vién
HDBQT - BKS theo quy dinh cta phap luat.

6. HO so' tham gia, thoi gian va noi nhin hd so dé cir, wng cir thanh vién
HDQT - BKS:

- Hb so tham gia dé cur, ing ctr thanh vién HPQT -BKS:

+

+

Pon dé cir, img cir tham gia thanh vién HDQT - BKS. (Theo mau).

Bang thong tin tmg vién. (Theo mau).
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+ Ban sao co chung thuc: CMND/ CCCD/ HQ chieu, giay DKKD (neu la to
chuc) va cac van bang chung minh trinh do chuyen mon cua ung cu vien dap
irng cac dieu kien theo quy dinh.

Cac man dime ddng tai tai dia chi website cua Cong ty Co phan Duoc pham
Duoc lieu Pharmedic (muc Quan he co dong/ Thong bao co dong nam 2024):
http://www.pharmedic.com.vn/vn/quan-he-co-dong.html

- Thdi gian va noi nhan ho so:

Ho so de cir, irng cu thanh vien HDQT - BKS phai dugc gui trirde 16 gio* ngay
05/4/2024 theo dia chi:

Cong ty Co phan Dugc pham Dugc lieu Pharmedic

(Phong Tai chanh ke toan - Bg phan chung khoan va co dong);

So 367 Nguyen Trai, Phuong Nguyen Cu Trinh, Quan 1, TP. Ho Chi Minh.
Dien thoai: (028) 38.375.300 - 39.200.300.

(Ngoaiphong bi can ghi rd ‘Ho so irng cir de cir irng vien thanh vien HDQT -
BKS nhiem ky 2024 - 2029).

II. Cach thuc bau thanh vien HDQT - BKS nhiem ky 2024 - 2029
1. Viec bau cu thanh vien HDQT - BKS thuoc tham quyen cua DHDCD.

2. Thuc hien theo phuang thirc bau don phieu, theo do moi co dong co tong so phieu
bieu quyet tuong irng vdi tong so co phan sd huu nhan vdi so thanh vien dugc bau
cua HDQT - BKS. Cu the nhu sau:

+ Tong so phieu bau HDQT = Tong so co phan co quyen bieu quyet x 7
+ Tong so phieu bau BKS = Tong so co phan co quyen bieu quyet x 3

Co dong co quyen don het tong so phieu bau cua minh cho mot hoac mot so irng cir
vien.

3 Tong so phieu bau cho cac ung vien cha mgt co dong khong duge vugt qua tong so
phieu bau dugc phep cua co dong do (bang so co phan nhan vdi so thanh vien dugc
bau).

III. Quy djnh ve phieu bau cir:

1. Phieu bau cu:
a) Phieu bau do Cong ty CP Dugc pham Dugc lieu Pharmedic phat hanh, co dau
treo cua cong ty. Phieu bau ghi san cac thong tin co dong: hp ten, ma so co dong,
tong so co phan sd huu/dugc uy quyen, tong so quyen bieu quyet.

b) Phieu bau ghi san danh sach hp ten cac irng cu vien da thong qua Dai hoi dong
co dong dugc sap xep ten theo thir tu A, B, C.

c) Co dong/ dai dien uy quyen dugc phat dong thdi 01 phieu bau Thanh vien Hoi
dong quan tri, 01 phieu bau Thanh vien Ban kiem soat.
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Dieu 4: Thong qua To trinh so 05/PMC-HDQT cua Hoi dong quan tri ve phan phoi Ipi
nhuan nam 2023 va ke hoach phan phoi loi nhuan nam 2024 vdi cac chi tieu sau:

2. Phieu bau khong hop le:

Phieu bau cir khong hop le la phieu thuoc mot hoac nhieu trudng hop sau:
a) Phidu khong phai cua Ban To chuc phat hanh;
b) Phieu khong bau cho ai trong danh sach;

¢) Phieu co tay xoa, sira chua npi dung va khong nguyen ven; Ngoai trir trudng hop
co dong ghi phieu bau sai tu sira lai.

d) Phieu bau co ghi them ten ngudi ngoai danh sach de cu va img cir da dupe
DHDCD thong qua trude khi bau cu;

e) Phiéu co ‘fong s6 quyén bau cli cho cac tng cu vién vupt qua tdng so quyén
bau cu dupe phep cua co dong do;
f) Phieu npp sau khi Ban kiem phieu da md niem phong thiing phieu.
III. Nguyen tac xac dinh ket qua bau cir:
Ngudi triing cir thanh vien HDQT - BKS dupe xac dinh theo so phieu bau hop le

tinh tir cao xuong thap, bat dau tir irng cir vien co sd phieu bau cao nhat cho den khi du
sd thanh vien.
IV. Cong bo ket qua trung cir
a) Can cu vao Bien ban kiem phieu, ket qua bau thanh vien HDQT - BKS dupe
Ban kilm phieu cong bo ngay tai Dai hoi.

b) Ket qua nay se dupe ghi nhan tai Nghi quyet cua Dai hoi, dong thdi cong bo tren
trang thong tin dien tir (website) cua Cong ty, Uy ban chirng khoan Nha nude va
Sd Giao dich chung khoan Ha Noi.
IV. Hi?u lire
Quy che nay co hieu luc ngay sau khi dupe DHDCD thudng nien nam 2024 thong qua
va chi ap dung cho viec bau cir thanh vien HDQT - BKS nhiem ky 2024-2029 tai Dai
hpi nay.
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